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Appendix “C-2”
Reference Engagement Form 

INSTRUCTIONS TO BIDDERS: Bidders are required to use the form provided in this Appendix “C-2” using only the Service Category name and Role referred in this RFSA for which the Bidder wishes to be qualified. 

The Bidder must identify, in Section 1 of the Reference Engagement Form, both the Service Stream and Service Category to which the Reference Engagement Form applies by placing an (X) in the box beside the name of the Service Stream and the applicable Service Category to which the Reference Engagement Form relates, respectively. If the Bidder places an (X) in more than one box, CDIC will only evaluate the Reference Engagement indicated by the first box in which an (X) appears. For a Service Category under Service Stream #1 ONLY, Bidders should also identify at least one (or more) relevant Role(s) by placing an (X) in the box beside the name of the Role(s). 

Bidders are NOT required to submit separate Reference Engagements Forms for each of the forty-five (45) Roles under Service Stream #1 or map each Role to their specific responsibilities/ qualifications. Bidders that qualify for a specific Service Category will qualify for ALL Roles for which they have provided a rate in Appendix “D-1” (Financial Offer for Service Stream #1).

Only two (2) Reference Engagement Forms may be submitted for each Service Category. If a Bidder submits more than two (2) Reference Engagement Forms for the same Service Category in its Proposal, CDIC will only evaluate the first two (2) Reference Engagement Forms submitted for that Service Category, in the order in which they appear in the Proposal. 

Bidder may not submit the same Reference Engagement more than once in its entire Proposal. For clarity, all Reference Engagement Forms submitted must be for different Engagements. If the Bidder submits the same Reference Engagement more than once, CDIC will only evaluate once, the first time it appears in the Proposal.

All Reference Engagement Forms must reflect Engagements the Bidder has started after January 1, 2020, and prior to the Proposal Submission Deadline. Any Engagement with a start date prior to January 1, 2020, or after the Proposal Submission Deadline will not be given further consideration in this evaluation process.​ All Reference Engagement Forms may indicate “on-going” as a completion date. For projects that include on-going maintenance and support or other ongoing deliverables; CDIC will only consider the completed portion of the project deliverable. For staff augmentation placements that indicate “on-going”, the Engagement should contain a sufficient level of detail with technical experience and expertise in relation to the requirements in the RFSA. 

All Reference Engagements must have a dollar value of at least $25,000 CAD OR a statement confirming that the Reference Engagement value was a minimum of $25,000 CAD. Any Reference Engagement that does not have a dollar value of at least $$25,000 CAD OR a statement confirming that the Reference Engagement value was a minimum of $25,000 CAD will not be considered for evaluation and will be disqualified.

All Reference Engagements must have a duration of at least twenty (20) working days. Any Reference Engagement that does not have a duration of at least twenty (20) working days will not be considered for evaluation and will be disqualified.

Engagement Profiles may be for Reference Engagements conducted for clients in either the public or private sector. Private sector related Reference Engagements are not limited to clients within the financial sector/services.

The Reference Engagements are not limited to Engagements completed in Canada. Bidders should provide the applicable information requested that accurately describes their organization as it relates to providing the Services required by CDIC as described in the RFSA.


Without limiting the reserved right of CDIC to verify references other than those provided by the bidder, CDIC, in its sole discretion, may, during this RFSA evaluation process, contact any references to verify the information provided and/or confirm the Bidder’s experience and/or ability to undertake the Engagement/provide the services required and described in the bidder's Proposal.

The bidder must not alter the format of the table below in any way, other than to remove highlighted text and add hard returns to provide responses. Columns and rows are not to be added or deleted.


Part 2 – Technical Experience and Expertise - Rated Requirements (Maximum Points – 100 Points per Reference Engagement)
	
NOTE: Bidder should complete and submit two (2) Reference Engagement Forms for each Service Category.


	Bidder’s Legal Name:     
	[Insert legal name of company/firm who provided the services under this Engagement]

“Bidder’s Legal Name” provided in the Reference Engagement Form is the same as the Bidder’s legal name provided in Schedule “C” (Technical Offer Submission Form) and was responsible for and had control of the work of its personnel and/or subcontractors.


	[bookmark: _Hlk50407436]

	0. Rated Requirements

The bidder should identify the Service Stream profiled in this Reference Engagement (ONLY 1 Service Stream per Reference Engagement) by placing an “X” in the applicable box.


	Service Stream

	☐    1.	Service Stream #1: Staff Augmentation

	☐  2. Service Stream #2: Project Delivery Services




	The Bidder must identify the Service Category profiled in this Reference Engagement (ONLY 1 Service Category per Reference Engagement) by placing an “X” in the applicable box.


	
	
 #
	Service Category (SC) #1 
	
	 #
	Service Category (SC) #2

	☐
	1
	Advisory Services
	☐
	1
	Strategy

	☐	2
	Project Management
	☐
	2
	Architecture

	☐	3
	Cyber Security
	☐	3
	Security and Risk

	☐	4
	Enterprise Technology
	☐	4
	Infrastructure

	☐	5
	Technical Support
	☐	5
	Business Application Solutions

	☐	6
	SharePoint Support
	☐	6
	Salesforce Development

	☐	7
	Agile Application Delivery
	☐	7
	Business Intelligence and Analytics

	☐	8
	Application Development
	☐	8
	ServiceNow Solutions

	☐	9
	Business Intelligence and Analytics
	

	☐	10
	ServiceNow Development
	





	

	For a Service Category under Service Stream # 1 ONLY, the Bidder should identify one or more Role(s) profiled in this Reference Engagement by placing an “X” in the applicable box.

	
	
 #
	Role 
	
	 #
	Role

	☐
	1
	IT Executive Strategic Advisor (SC#1)
	☐
	25
	Application Support Specialist (SC#5)

	☐	2
	Data Strategy Advisor (SC#1)
	☐
	26
	Deskside Technical Support Analyst (SC#5)

	☐	3
	Project Management Office Lead (SC#2)
	☐	27
	Service Desk Analyst (SC#5)

	☐	4
	Project Manager (SC#2)
	☐	28
	IT Service Management Specialist (SC#5)

	☐	5
	Project Administrator (SC#2)
	☐	29
	Infrastructure Operations and Support (SC#5)

	☐	6
	Security Analyst (SC#3)
	☐	30
	Technical Writer / Trainer / Courseware (SC#5)         

	☐	7
	Application Security Administrator (SC#3)
	☐	31
	SharePoint Online Administrator (SC#6)

	☐	8
	IT Security Architect (SC#3)
	☐	32
	SharePoint Online Architect (SC#6)

	☐	9
	Ethical / White Hat Hacker (SC#3)
	☐	33
	SharePoint Online Developer (SC#6)

	☐	10
	Azure Security Architect (SC#3)
	☐	34
	Alteryx Developer (SC#8)


	☐	11
	Azure Security Administrator (SC#3)
	☐	35
	Solution Architect (SC#10)

	☐	12
	Cyber Forensics Specialist (SC#3)
	☐	36
	Business Analyst (SC#10)

	☐	13
	Security Engineer (Application / Network) (SC#3) 
	☐	37
	Application Developer (SC#10) 

	☐	14
	SOC Analyst (SC#3)
	☐	38
	Azure Cloud Application Developer (SC#10)

	☐	15
	SOC Lead/Manager (SC#3)
	☐	39
	Quality Assurance (QA)Tester (SC#10)

	☐	16
	Cloud Security Specialist (SC#3) 
	☐	40
	Business Intelligence Developer (SC#11)

	☐	17
	Security Administrator (SC#3)  
	☐	41
	Data Architect (SC#11)

	☐	18
	Governance Risk and Compliance Analyst (SC#3)

	☐	42
	Data Scientist (SC#11)

	☐	19
	Storage Admin / Virtualization Architect (SC#4)
	☐	43
	ServiceNow Developer (SC#12)

	☐	20
	Systems Architect (SC#4)
	☐	44
	ServiceNow Implementation Specialist (SC#12)

	☐	21
	Azure Architect (SC#4)
	☐	45
	ServiceNow Solution Architect (SC#12)

	☐	22
	Azure Administrator (SC#4)
	

	☐	23
	Azure Data Base Administrator (SC#4)
	

	☐	24
	Webmaster (SC#4)
	











	2.  Engagement Reference - Client (Company) Contact Information 

	Client (Company) Name:
	<<External client in private or public sector>>

	Client (Company) Address:
	

	Client (Company) Contact Person Name:
	

	Title:
	

	Telephone #:
	

	Email:
	



	3. Engagement Profile Details 

	Engagement/Project Name:
	

	Engagement Dollar Value:
	$<<must have a dollar value of at least $25,000 CAD OR a statement confirming that the Reference Engagement value was a minimum of $25,000 CAD >>


	Engagement Start Date: (mm/dd/yyyy)  

	
	Total Level of Effort (Days):
(7 hours equals 1 working day)
	
_____ Days
<<must have a duration of at least twenty (20) working days>>

	Engagement End Date: (mm/dd/yyyy)

	
	
	



	Part 2 – Service Stream Specific Technical Experience and Expertise - Rated Requirements - Reference Engagements – (Maximum Points – 200 Points - 100 Points per Reference Engagements)

Each Service Category will be evaluated separately. Bidder to complete Appendix “C-2” (Reference Engagement Form).


	4. Technical Experience and Expertise (Maximum Points - 100)

	
RR4.1 Scope and Type of Services – (Maximum Points – 40)

Bidder should clearly describe in detail the scope and type of services provided, including any similarities/relevance between the client and CDIC’s organizations. 

The details should clearly demonstrate relevance to the scope of the respective Service Category described in Appendix “A-1” and Appendix “A-2”, as applicable, for each Service Category under a Service Stream the Bidder is offering as part of its Proposal.

NOTE: For a Service Category under Service Stream #1 ONLY, the Bidder should also clearly describe relevance to the scope of at least one Role as described in Appendix “A-1”. 


	
A4.1 (Maximum of 500 words)



	RR4.2   Client Management – (Maximum Points – 15) 

Bidder should describe in detail how the Engagement was approached by addressing each of the following items:

a) Understanding and delivery of the client’s vision;
b) Methodologies and tools used to complete the deliverables;
c) Managing client feedback and changes; and.
d) Ensuring client engagement and involvement.


	
A4.2 (Maximum of 500 words) 



	RR4.3   Knowledge Transfer – (Maximum Points – 15) 

Bidder should describe, in detail:

a) the processes used by the bidder to transfer knowledge to the client upon completion of this Engagement (e.g., reports, training, user manual). 


	
A4.3 (Maximum of 500 words)



	RR4.4   Outcome of Engagement – (Maximum Points – 15) 

Bidder should describe in detail:

a) the outcome of this Engagement.


	
A4.4 (Maximum of 500 words)



	RR4.5	   Success Factors – (Maximum Points – 15) 

Bidder should describe in detail:

a) the critical success factors and how bidder contributed to achieving the outcome.


	
A4.5 [(Maximum of 500 words)
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