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Appendix “C-2”

Technical Offer

INSTRUCTIONS TO BIDDERS: The bidder must not alter the format of the table below in any way, other than to remove highlighted text and add hard returns to provide responses. Columns and rows are not to be added or deleted.  The maximum number of words is a guideline, however, should be respected. 

	Mandatory Requirements – Pass or Fail
Bidder must provide these details as part of its Technical Offer. 
Bidder’s response(s) will be evaluated on a Pass or Fail basis.

Bidder Name: ________________________________

	

	

M1.
	
The bidder must certify it is capable of delivering communications strategies and products in English and in French.

To demonstrate this, the bidder must provide details within its Technical Offer showing how it meets this requirement.

	Location where certification statement and supporting documentation can be found in bidder’s Technical Offer:

Page: [Insert page]
Document Name:[Insert document name]

	[Insert MET  
or NOT MET     
for each
Mandatory 
Requirement]

	M2.
	The bidder must certify it is capable of providing CDIC with at least three (3) dedicated contingency resources that are fluent in spoken and written English and  in French.

To demonstrate this, the bidder must provide details within its Technical Offer showing how it meets this requirement.

	Location where certification statement and supporting documentation can be found in bidder’s Technical Offer:

Page: [Insert page]
Document Name:[Insert document name]

	[Insert MET  
or NOT MET     
for each
Mandatory 
Requirement]





	[bookmark: _Hlk94689553]1.  Bidder Information – (Not Rated)

 While no points will be awarded for the following information in this section 1., the bidder should provide these details as part of its Technical Offer.

	a) Bidder’s Legal Name:
	
[Insert legal name]


	b) Number of years the bidder has been in business, as applicable.

	[(i) Insert years in business in Canada] 

[(ii) Insert years in business outside Canada], as applicable.


	c) Describe the number of employees employed by the bidder (identify the number of full-time, part-time and contract personnel). This should include the number of employees in Canada, and the number of employees outside Canada, as applicable.

	
(Maximum 500 words)



	d)   The bidder should provide details on the turnover rate for senior staff over the past five (5) years. 

	
(Maximum 500 words)



	e)  A brief overview and history of the bidder’s company, including any parent companies, subsidiaries, affiliates, and other relevant ownership details, including any acquisitions or divestitures over the last ten (10) years.

	
(Maximum 500 words)



	f) Provide the head office and branch locations, specifically identifying the location from which the services will be managed. Bidder should provide a list of physical offices in Canada and a list of physical offices outside of Canada, as applicable.

	 
(Maximum 500 words)




Evaluation of the proposals received shall be based solely on the information contained therein and not on past or present commercial exchanges or interactions between CDIC and the bidders with regards to other services, including other agreements or with any incumbent.  

	2.  Rated Requirements – (Maximum Total Points - 100)

Bidders should provide the following information in this section 2. as part of its Technical Offer.

Bidder’s Legal Name: _________________________________________________


	[bookmark: _Hlk80288164]RR 1. Crisis Communication Management Reference Engagement Projects - (Maximum 30 Points) 

Bidder should provide two (2) reference projects to demonstrate successful crisis communications management, crisis communications planning and execution services including media relations and social media monitoring and support, similar in scope to that outlined in Schedule “A” (Statement of Work). 

At least one (1) of the reference projects should be for a bilingual, national, crisis communications management project. 

The following should be included, at a minimum, for each reference: 
a) Name of client organization for crisis management services were provided.
b) Client organization industry/sector.
c) A description of the strategy and tactics employed, including specific media and stakeholder relations strategies (including social media).
d) A description of the target audience.
e) Outcomes which must have met or exceeded the communications objectives, how lessons learned were shared with the clients; and
f) The start and end date (year and month) of the engagement.
In addition, while no points will be awarded for the information indicated below, the bidder should provide for each of the references, at a minimum, the following:

a) Client reference contact information (including name and title of contact, email and telephone number) to whom the bidder reported to for the engagement.

By providing such referenced, bidder is deemed to consent to CDIC contacting those references for the purpose of validating the information provided. This information will be treated as confidential and used only by CDIC to validate the information above, as required.

The reference project should have been completed within three (3) years prior to the Proposal Submission Deadline.

The bidder will be evaluated based on the following criteria: 

a) Relevance of the reference, similarity of scope to CDIC’s needs, as described in Schedule “A” (Statement of Work).
b) The reference project description shows an understanding of the client’s needs and project goals.
c) The strategy and tactics employed, including specific media and stakeholder relations strategies; and
d) The outcomes in accordance with the requirements of the client, and lessons learned.


	A1. Reference #1 - Bilingual, National, Crisis Communications Management Project (Maximum 15 Points)

	
	Name of Client:
	

	
	Industry/Sector:
	

	
	Commencement Date:
	[mm/yyyy]

	
	Completion Date:
	[mm/yyyy]

	
	Client Contact Name:
	

	
	Title/Role:
	

	
	E-mail Address:
	

	
	Telephone Number:
	

	
	Relevant Experience:

	The reference should include, at a minimum a brief description of the crisis management services; an understanding of the client’s needs and project goals; the strategy and tactics employed, including specific media and stakeholder relations strategies; bilingual, national, Crisis Communications Management Project and the outcomes and lessons learned in accordance with the requirements of the client.

(Maximum 500 words.)

	A1. Reference #2 - (Maximum 15 Points)

	
	Name of Client:
	

	
	Industry/Sector:
	

	
	Commencement Date:
	[mm/yyyy]

	
	Completion Date:
	[mm/yyyy]

	
	Client Contact Name:
	

	
	Title/Role:
	

	
	E-mail Address:
	

	
	Telephone Number:
	

	
	Relevant Experience:

	The reference should include, at a minimum a brief description of the crisis management services; an understanding of the client’s needs and project goals; ; the strategy and tactics employed, including specific media and stakeholder relations strategies; and the outcomes and lessons learned in accordance with the requirements of the client.

(Maximum 500 words.)

	RR 2.  Key Personnel and Resources (Maximum 10 Points)

Bidder should describe their process for scaling up resources for bilingual support during a Crisis. 

To demonstrate this the bidder should clearly describe, at a minimum, the process for accessing resources, such as:
a) Strategy and assurance that contingency staff can be provided with fluency in spoken and written English and French within a short timeframe (i.e., within 48 hours of a request by CDIC). 
b) How the bidder retains ongoing access to qualified resources to meet immediate and future CDIC requirements. 
c) How the bidder covers for any absences and/or departures of resources during the performance of the service; and 
d) Performance measurement criteria.

The bidder’s response will be evaluated based on the degree to which it addresses the above requirements for access to resources.


	A2. (Maximum 500 words)



	RR 3.  Proposed Senior VP/Partner - (Maximum 8 Points)

Bidder should provide the name and qualifications for the proposed dedicated Senior VP/Partner.  Where the bidder does not use the exact title, the bidder should map the qualification as set out in Schedule “A” (Statement of Work) to the resource. 

To demonstrate this, the bidder should describe, at a minimum, the following for the proposed Senior VP/Partner, as of the Deadline for Proposals:

a) Number of years of experience in the role of Senior VP/Partner and identify the time-period (from month/year to month/year).
b) Number of years of experience in providing crisis management services and identify the time-period (from month/year to month/year).
c) a university degree(s) from a recognized university; and
d) Role and responsibilities in reference projects provided in RR1., above. 
A minimum ten (10) or more years of relevant crisis management services experience is required. Less points may be allocated where the Proposed Senior VP/Partner does not demonstrate the minimum requirements. 
The bidder will be evaluated based on the ability to meet or exceed the above requirements for a Senior VP / Partner.


	A3. (Maximum 500 words)




	RR 4.  Proposed Account Manager - (Maximum 8 Points)

Bidder should provide the name and qualifications for the proposed dedicated Account Manager.  Where the bidder does not use the exact title, the bidder should map the qualification as set out in Schedule “A” (Statement of Work) to the resource. 

To demonstrate this, the bidder should describe, at a minimum, the following for the proposed Account Manager, as of the Deadline for Proposals:

a) Number of years of experience in the role of Account Manager and identify the time-period (from month/year to month/year). 
b) Number of years of experience in providing crisis management services and identify the time period (from month/year to month/year).
c) a university degree(s) from a recognized university; and
d) Role and responsibilities in reference projects provided in RR1. above. 
A minimum seven (7) or more years of crisis management services is required. Less points may be allocated where the Proposed Account Manager does not demonstrate the minimum requirements. 
The bidder will be evaluated based on the ability to meet or exceed the above requirements for an Account Manager.


	A4. (Maximum 500 words)




	RR 5.  Proposed Senior Communications Advisor - (Maximum 5 Points)

Bidder should provide the name and qualifications for the proposed dedicated Senior Communications Advisor.  Where the bidder does not use the exact title, the bidder should map the qualification as set out in Schedule “A” (Statement of Work) to the resource. 

To demonstrate this the bidder should describe the following for the proposed Senior Communications Advisor, as of the Deadline for Proposals:

a) Number of years of experience in the role of Senior Communications Advisor and identify the time-period (from month/year to month/year). 
b) Number of years of experience in providing crisis management services and identify the time-period (from month/year to month/year).
c) a university degree(s) from a recognized university.
d) Bilingual (English and French) language capabilities; and
e) Role and responsibilities in reference projects provided in RR1. above. 
A minimum five (5) or more years of crisis management services is required. Less points may be allocated where the Proposed Senior Communications Advisor does not demonstrate the minimum requirements. 
The bidder will be evaluated based on the ability to meet or exceed the above requirements for a Senior Communications Advisor.

	A5. (Maximum 500 words)



	RR 6. Environmental, Social and Governance - (Maximum 5 Points) 

Bidder should clearly describe its approach to including environmental, social and governance considerations in its operations and in the delivery of Services, by describing, at a minimum, the following elements in its response:

a) Hiring practices in support of diversity, inclusion and equity.
b) Measures taken to identify and remove barriers and increase accessibility for persons with disabilities; and
c) Practices and/or measures taken in support of the environment, including reducing its organization’s carbon footprint and green procurement.

The bidder’s response will be evaluated based on the degree to which it addresses environmental, social and governance considerations.


	A6. (Maximum of 500 words.)



	[bookmark: _Hlk80290204]RR 7. Understanding and Approach - (Maximum 15 Points)

Bidder should demonstrate a clear understanding of the objectives, challenges and potential implications of a Member Institution Failure or a financial Crisis for Canadians, depositors and the broader financial system.

In this description, bidder should demonstrate:

a) A clear understanding of CDIC’s mandate and communications requirements.
b) A clear understanding of the challenges in planning, producing, and executing communications initiatives withing CDIC’s environment.
c) A clear understanding of CDIC’s environment from a media, political and stakeholder perspective.
d) Its ability to conduct research and prepare case studies of relevant situations in Canada and abroad.
e) Tracking of milestones and results; and  
f) Detailed explanation of the approach to evaluation and course correction when needed.

The bidder will be evaluated based on the ability to demonstrate the above requirements.


	A7. (Maximum of 500 words.)



	RR 8. Strategic Planning Development – (Maximum 12 Points)

Bidder should describe their approach to crisis planning and execution and how they collaborate with clients.  

In this description, bidder should address each of the following to demonstrate:

a) The approach to developing and executing communications tactics.
b) Factors considered in the decision-making process.
c) An understanding of how and when each communications channel is deployed.
d) How bidder will collaborate with CDIC and manage feedback and changes and handle any issues that may arise; and 
e) How bidder will ensure CDIC engagement and involvement. 
 
The bidder will be evaluated based on the ability to address the above requirements.


	A8. (Maximum of 500 words.)





	RR 9.  Media Monitoring – (Maximum 7 Points)
    
Bidder should describe their approach and clear strategy for monitoring and engaging with media.  

In this description, bidder should address each of the following to demonstrate:

a) The approach and strategy for media relations, including coordinating interviews and training executives.
b) Media monitoring and engaging through social media; and
c) Traditional and social media monitoring tools used/available.

The bidder will be evaluated based on the ability to address the above requirements.


	A9. (Maximum of 500 words.)








TECHNICAL OFFERS WHICH DO NOT CONTAIN THE REQUESTED DOCUMENTATION MAY BE DEEMED NON-COMPLIANT.
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