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RETURN BIDS TO:

IRCC.BidsReceiving-
Receptiondessoumissions.IRCC@cic.gc.ca

Attn: Steven French

FOR ELECTRONIC BIDS:

The electronic mailbox is equipped to send an
automatic reply to all messages received. If you do not
receive an automatic response, please contact the
Contracting Authority to ensure your bid was received.
Please note that it is the bidder’s sole responsibility to
ensure that all bids submitted are received in their
entirety by Citizenship and Immigration Canada by the
closing date and time indicated in this RFP.

IMPORTANT NOTICE TO SUPPLIERS

The Government Electronic Tendering Service on
buyandsell.gc.ca/tenders will be the sole authoritative
source for Government of Canada tenders that are
subject to trade agreements or subject to departmental
policies that require public advertising of tenders.

REQUEST FOR PROPOSAL

Proposal To: Citizenship and Immigration Canada
We hereby offer to sell to Her Majesty the Queen in
right of Canada, in accordance with the terms and
conditions set out herein, referred to herein or attached
hereto, the goods, services, and construction listed
herein and on any attached sheets at the price(s) set
out thereof.

Instructions : See Herein

Instructions: Voir aux présentes
Issuing Office — Bureau de distribution
Citizenship and Immigration Canada
Procurement and Contracting Services
70 Crémazie

Gatineau, Québec K1A 1L1

Canada

Title — Sujet

External Client Service Evaluation Surveys

Solicitation No. — N° de l'invitation Date

CIC-155162 2023-04-17

Time Zone
Fuseau horaire

Solicitation Closes — L’invitation
prend fin at — a

2:00 PM

on — 2023-05-27 EST

F.O0.B. - F.AB.

Plant-Usine: [ ] Destination: [X] Other-Autre: [ ]

Address Inquiries to: - Adresser toutes questions a :

IRCC.BidsReceiving-
Receptiondessoumissions.IRCC@cic.gc.ca

Telephone No. — N° de téléphone :

Destination — of Goods, Services, and Construction:
Destination — des biens, services et construction :
See Herein

Delivery required - Livraison exigée
See Herein

Vendor/firm Name and address
Raison sociale et adresse du fournisseur/de
I’entrepreneur

Facsimile No. — N° de télécopieur
Telephone No. — N° de téléphone

Name and title of person authorized to sign on behalf of
Vendor/firm

Nom et titre de la personne autorisée a signer au nom du
fournisseur/de I’entrepreneur

@pe or print)/ (taper ou écrire en caractéres d’imprimerie)

Signature Date
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PART 1 - GENERAL INFORMATION

11 Introduction
The bid solicitation is divided into seven parts plus attachments as follows:
Part 1 General Information: provides a general description of the requirement;

Part 2 Bidder Instructions: provides the instructions, clauses and conditions applicable to the bid
solicitation;

Part 3 Bid Preparation Instructions: provides Bidders with instructions on how to prepare their bid;

Part 4 Evaluation Procedures and Basis of Selection: indicates how the evaluation will be conducted,
the evaluation criteria that must be addressed in the bid, and the basis of selection;

Part 5 Certifications and Additional Information: includes the certifications and additional information to
be provided;

Part 6 Security, Financial and Other Requirements: includes specific requirements that must be
addressed by Bidders; and

Part 7 Resulting Contract Clauses: includes the clauses and conditions that will apply to any resulting
contract.

1.2 Summary

1.2.1 Citizenship and Immigration Canada (CIC), known under its applied name Immigration, Refugees
and Citizenship Canada (IRCC) has a requirement to acquire the services of a Contractor to
conduct external client satisfaction survey through telephone and online surveys to help CIC
evaluate its Passport Programs and Immigration and Citizenship Programs.

1.2.2 Single Contract

Canada is seeking to establish a contract for external client service evaluation surveys as defined in
Appendix "D", Statement of Work, for 4 years including all options.

1.2.3 Security

There are security requirements associated with this requirement. For additional information, consult Part
6 - Security, Financial and Other Requirements, Part 7 - Resulting Contract Clauses and Appendix “F”.
For more information on personnel and organization security screening or security clauses, bidders
should refer to the_Contracting Security Program of Public Works and Government Services Canada
Security requirements for contracting with the Government of Canada.

1.24 Trade Agreements

The requirement is subject to the provisions of the World Trade Organization Agreement on Government
Procurement (WTO-AGP), the North American Free Trade Agreement (NAFTA), the Canada-European
Union Comprehensive Economic and Trade Agreement (CETA), the Canadian Free Trade Agreement
(CFTA), Comprehensive and Progressive Agreement for Trans-Pacific Partnership (CPTPP), Canada-
Chile Free Trade Agreement, Canada-Columbia Free Trade Agreement, Canada-Honduras Free Trade
Agreement, Canada-Korea Free Trade Agreement, Canada-Panama Free Trade Agreement, Canada-
Peru Free Trade Agreement, Canada-Ukraine Free Trade Agreement and Canada-United kingdom Trade
Continuity Agreement
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1.3 Debriefings
Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make the

request to the Contracting Authority within fifteen (15) working days of receipt of the results of the bid
solicitation process. The debriefing may be in writing, by telephone, or in person.

14 Mandatory Requirements

Where the words “must”, “shall” or “will” appear in this RFP, the clause is to be considered as a
mandatory requirement.
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PART 2 - BIDDER INSTRUCTIONS

21 Standard Instructions, Clauses and Conditions

All Citizenship and Immigration Canada (CIC) instructions, clauses and conditions identified in the bid
solicitation by number, date and title are set out on the CIC Website.

All SACC manual clauses for specific instructions not covered by the standard instructions identified in
the bid solicitation by number, date and title are set out in the Standard Acquisition Clauses and
Conditions Manual issued by Public Works and Government Services Canada.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid
solicitation and accept the clauses and conditions of the resulting contract.

The CIC-SI-001 (2016-05-26) Standard Instructions — Goods or Services Competitive Requirements, are
incorporated by reference into and form part of the bid solicitation.

2.2 Submission of Bids

Bids must be submitted only to Citizenship and Immigration Canada by the date, time and place indicated
on page 1 of the bid solicitation.

Due to the nature of the bid solicitation, bids transmitted by facsimile will not be accepted.
23 Enquiries - Bid Solicitation

All enquiries must be submitted in writing to the Contracting Authority no later than 10 calendar days
before the bid closing date. Enquiries received after that time may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the
enquiry relates. Care should be taken by Bidders to explain each question in sufficient detail in order to
enable Canada to provide an accurate answer. Technical enquiries that are of a proprietary nature must
be clearly marked "proprietary" at each relevant item. Items identified as "proprietary” will be treated as
such except where Canada determines that the enquiry is not of a proprietary nature. Canada may edit
the questions or may request that the Bidder do so, so that the proprietary nature of the question is
eliminated, and the enquiry can be answered with copies to all Bidders. Enquiries not submitted in a form
that can be distributed to all Bidders may not be answered by Canada.

24 Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties
determined by the laws in force in Ontario.

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their
choice without affecting the validity of their bid, by deleting the name of the Canadian province or territory
specified and inserting the name of the Canadian province or territory of their choice. If no change is
made, it acknowledges that the applicable laws specified are acceptable to the Bidders.

25 Former Public Servant (If applicable)

Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment
must bear the closest public scrutiny, and reflect fairness in the spending of public funds. In order to
comply with Treasury Board policies and directives on contracts awarded to FPSs, bidders must provide
the information required below before contract award. If the answer to the questions and, as applicable
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the information required have not been received by the time the evaluation of bids is completed, Canada
will inform the Bidder of a time frame within which to provide the information. Failure to comply with
Canada’s request and meet the requirement within the prescribed time frame will render the bid non-
responsive.

Definitions

For the purposes of this clause, "former public servant" is any former member of a department as defined
in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian Armed Forces
or a former member of the Royal Canadian Mounted Police. A former public servant may be:

an individual;

an individual who has incorporated;

a partnership made of former public servants; or

a sole proprietorship or entity where the affected individual has a controlling or major interest in
the entity.

coow

"lump sum payment period" means the period measured in weeks of salary, for which payment has been
made to facilitate the transition to retirement or to other employment as a result of the implementation of
various programs to reduce the size of the Public Service. The lump sum payment period does not
include the period of severance pay, which is measured in a like manner.

"pension” means a pension or annual allowance paid under the Public Service Superannuation Act
(PSSA), R.S., 1985, c. P-36, and any increases paid pursuant to the Supplementary Retirement Benefits
Act, R.S., 1985, c. S-24 as it affects the PSSA. It does not include pensions payable pursuant to the
Canadian Forces Superannuation Act, R.S., 1985, c. C-17, the Defence Services Pension Continuation
Act, 1970, c. D-3, the Royal Canadian Mounted Police Pension Continuation Act , 1970, c. R-10, and the
Royal Canadian Mounted Police Superannuation Act, R.S., 1985, c. R-11, the Members of Parliament
Retiring Allowances Act, R.S. 1985, c. M-5, and that portion of pension payable to the Canada Pension
Plan Act, R.S., 1985, c. C-8.

Former Public Servant in Receipt of a Pension
As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes () No ()
If so, the Bidder must provide the following information, for all FPSs in receipt of a pension, as applicable:

a. name of former public servant;
b. date of termination of employment or retirement from the Public Service.

By providing this information, Bidders agree that the successful Bidder’s status, with respect to being a
former public servant in receipt of a pension, will be reported on departmental websites as part of the
published proactive disclosure reports in accordance with Contracting Policy Notice: 2012-2 and the
Guidelines on the Proactive Disclosure of Contracts.

Work Force Adjustment Directive

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force
Adjustment Directive? Yes () No ()

If so, the Bidder must provide the following information:

a. name of former public servant;
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conditions of the lump sum payment incentive;

date of termination of employment;

amount of lump sum payment;

rate of pay on which lump sum payment is based;

period of lump sum payment including start date, end date and number of weeks;

number and amount (professional fees) of other contracts subject to the restrictions of a work
force adjustment program.

@*pooso

For all contracts awarded during the lump sum payment period, the total amount of fees that may be paid
to a FPS who received a lump sum payment is $5,000, including Applicable Taxes.
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PART 3 - BID PREPARATION INSTRUCTIONS

31 Bid Preparation Instructions

Canada requests that bidders provide their bid in separately bound sections as follows:

Section I Technical Bid (one (1) electronic copy by email)
Section I Financial Bid (one (1) electronic copy by email)
Section Il Certifications (one (1) electronic copy by email)

Canada requests that respondents submit their response in unprotected (i.e. no password) PDF
format by email. Complete size of emails containing a response must not exceed 10MB. Emails
exceeding 10MB will not be received. Should the size of email(s) exceed 10MB, respondents must
contact the Contracting Authority at least 48 hours prior to the closing date to discuss
alternatives.

Prices must appear in the financial bid only. No prices must be indicated in any other section of
the bid.

Canada requests that bidders follow the format instructions described below in the preparation of their
bid:

(a) use a numbering system that corresponds to the bid solicitation; and
(b) page numbering must be used on the bottom right of each page of the proposal

In accordance with the Treasury Board Contracting Policy and the Accessible Canada Act, federal
departments and agencies must consider accessibility criteria and features when procuring goods or
services. Therefore, bidders are encouraged to highlight all the accessibility features and components of
their proposal for this Statement of Work (SOW) and must:

(i) demonstrate how the bidder’'s proposed goods and/or services meet the accessibility
requirement at delivery; or
(i) describe how the bidder would deliver its goods and/or services under any resulting contract in

a way that satisfies the mandatory requirement.
Section I: Technical Bid

In their technical bid, Bidders should demonstrate their understanding of the requirements contained in
the bid solicitation and explain how they will meet these requirements. Bidders should demonstrate their
capability and describe their approach in a thorough, concise and clear manner for carrying out the work.

The technical bid should address clearly and in sufficient depth the points that are subject to the
evaluation criteria against which the bid will be evaluated. Simply repeating the statement contained in
the bid solicitation is not sufficient. In order to facilitate the evaluation of the bid, Canada requests that
Bidders address and present topics in the order of the evaluation criteria under the same headings. To
avoid duplication, Bidders may refer to different sections of their bids by identifying the specific paragraph
and page number where the subject topic has already been addressed.

Section ll: Financial Bid
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Bidders must submit their financial bid in accordance with Appendix “E”, Basis of Payment The total
amount of applicable taxes must be shown separately, if applicable.

Bidders should include the following information in their financial bid by completing Appendix “G”, Vendor
Information and Authorization and include it with their bid:

1. Their legal name;
2. Their Business Number (BN); and
3. The name of the contact person (including this person's mailing address, phone and facsimile
numbers, and email address) authorized by the Bidder to enter into communications with Canada
with regards to:
a) their bid; and
b) any contract that may result from their bid.

Financial proposals must clearly identify the personnel proposed and the associated category for
evaluation purposes only. Proposed per diem rates or firm prices must be in Canadian dollars.

The Bidder's firm price in response to this RFP and resulting contract(s) must include all overhead,
general & administrative costs and profit. Included are the following costs that may be incurred in
providing the required services: office space, computer hardware and software, word processing,
preparation of reports, photocopying, courier services, facsimile services, telephone services, local travel
expenses, and administration related to non-local travel expenses. "Local" as used here is defined as
where the Work is to be performed in Canada as may be specified in the RFP and the resulting
Contract(s).

Bidders must provide in their financial bid a price breakdown as detailed in Appendix “E”, Basis of
Payment.

3.2 SACC Manual Clauses
C3011T (2010-01-11) - Exchange Rate Fluctuation

The requirement does not provide for exchange rate fluctuation protection. Any request for exchange rate
fluctuation protection will not be considered and will render the bid non-responsive.

Section lll: Certifications

Bidders must submit the required certifications and additional information required under Part 5.

Section IV: Additional Information
1. Bidder’s Proposed Sites or Premises Requiring Safeguarding Measures
1.1 As indicated in Part 6 under Security Requirements, the Bidder must provide the full addresses

of the Bidder’s and proposed individuals’ sites or premises for which safeguarding measures are
required for Work Performance:

Street Number / Street Name, Unit / Suite / Apartment Number
City, Province, Territory / State

Postal Code / Zip Code

Country

1.2 The Company Security Officer (CSO) must ensure through the _Contract Security Program that
the Bidder and proposed individual(s) hold a valid security clearance at the required level, as
indicated in Part 6 — Security, Financial and Other Requirements.
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PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION

41 Evaluation Procedures

(a) Bids will be assessed in accordance with the entire requirement of the bid solicitation including the
technical and financial evaluation criteria.

(b) An evaluation team composed of representatives of Canada will evaluate the bids.
411 Technical Evaluation
4.1.1.1 Mandatory Technical Criteria

The bid must meet the mandatory technical criteria specified below. The Bidder must provide the
necessary documentation to support compliance with this requirement.

Mandatory requirements are evaluated on a simple pass or fail basis. Failure by a Bidder to meet any
one of the mandatory requirements will render the Bidder’s proposal non-responsive and will not be
given further consideration. The treatment of mandatory requirements in any procurement process is
absolute. Each mandatory technical criterion should be addressed separately.

For each project summary provided, Bidders are required to provide specific dates (month and year) of
experience as well as the total duration of project (number of months). The month(s) of experience listed
for a project whose timeframe overlaps that of another referenced project will only be counted once. For
example: Project 1 timeframe is July 2001 to December 2001; Project 2 timeframe is October 2001 to
January 2002; the total months of experience for these two project references is seven (7) months.

4.1.1.2 Point Rated Technical Criteria

Each Technical Bid that meets all the Mandatory Requirements specified above will be evaluated and
scored in accordance with the following point-rated evaluation criteria table(s). Each point rated technical
criterion should be addressed separately.

For each project summary provided, Bidders are required to provide specific dates (month and year) of
experience as well as the total duration of project (number of months). The month(s) of experience listed
for a project whose timeframe overlaps that of another referenced project will only be counted once. For
example: Project 1 timeframe is July 2001 to December 2001; Project 2 timeframe is October 2001 to
January 2002; the total months of experience for these two project references is seven (7) months.

4.1.2 Financial Evaluation

Only the proposals that are technically responsive will be considered for financial evaluation.

The price of the bid will be evaluated in Canadian dollars, applicable taxes are excluded.

For the purposes of bid evaluation, Basis of Payment, Appendix “E” will be used. The Bidder must provide

all inclusive firm price for the services being proposed in accordance with the bid solicitation, for the initial
contract period and option period(s)

The “TOTAL EVALUATED PRICE” in Appendix “E”, Basis of Payment will be calculated by adding the
initial contract period total (Table A total ), Option Year 1 total (Table B), Option year 2 (Table C) and
Option year 3 (Table D). The sum of the four rows will be used to determine the financial evaluation.
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4.1.3 Formulas in Pricing Schedule

If the Pricing Schedule provided to bidders include any formulae, Canada may re-input the prices
provided by bidders into a fresh table, if Canada believes that the formulae may no longer be functioning
properly in the version submitted by a bidder.

4.2 Basis of Selection
4.21 Basis of Selection - Highest Combined within budget
4.2.1.1 To be declared responsive, a bid must:

a. comply with all the requirements of the bid solicitation; and
b. meet all mandatory criteria; and

4.2.1.2 Bids not meeting (a) or (b) will be declared non responsive.. The responsive bid with the highest
number of points will be recommended for award of a contract, provided that the total evaluated price does not
exceed the budget available for this requirement.

4.2.1.3 The selection will be based on the highest responsive combined rating of technical merit and
price. The ratio will be 70 % for the technical merit and 30 % for the price.

4.2.1.4 To establish the technical merit score, the overall technical score for each responsive bid will be
determined as follows: total number of points obtained / maximum number of points available multiplied
by the ratio of 70 % .

4.2.1.5 To establish the pricing score, each responsive bid will be prorated against the lowest evaluated
price and the ratio of 30 %

4.2.1.6 For each responsive bid, the technical merit score and the pricing score will be added to
determine its combined rating.

4.2.1.7 Neither the responsive bid obtaining the highest technical score nor the one with the lowest
evaluated price will necessarily be accepted. The responsive bid with the highest combined rating of
technical merit and price will be recommended for award of a contract.

The table below illustrates an example where all three bids are responsive and the selection of the
contractor is determined by a 70/30 ratio of technical merit and price, respectively. The total
available points equal’s 130 and the lowest evaluated price is $45,000 (45).

Basis of Selection - Highest Combined Rating of Technical Merit (70%) and Price (30%)

Bidder 1 Bidder 2 Bidder 3
Overall Technical Score 115/130 89/130 92/130
Bid Evaluated Price $55,000.00 $50,000.00 $45,000.00
Technical 115/130 x 70 = 61.92 89/130 x 70 = 47.92 92/130 x 70 = 49.54
Calculations Me"? S_core
Pricing 45/55 x 30 = 24.54 45/50 x 30 = 27.00 45/45 x 30 = 30.00
Score
Combined rating 86.45 74.92 79.54
Overall rating 1st 3rd 2nd
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Attachment 1 of Part 4

Mandatory Technical Criteria

Mandatory Technical Criteria (MT)

For the purpose of the mandatory technical criteria specified below, the experience of the Bidder, its affiliates, employees
and sub-contractors will be considered.

Attention Bidders: Beside each of the criterion, write the relevant page number(s) from your proposal which
addresses the requirement identified in the criterion.

Number

Mandatory Technical Criterion

MET

NOT
MET

Cross Reference to
Proposal (Page #)

MT1

The bidder MUST demonstrate experience in conducting a minimum
of three (3) telephone surveys projects within the last five (5) years.

Project Definition for each survey:
-minimum of 1,000 successful respondents

Provide detailed example of projects for which the bidder has
experience in conducting telephone survey projects.

Each example must be supported by a reference (i.e. name, title,
phone number, email address) who is a client of the survey project.

Should a reference provide negative feedback regarding the
description provided of the project, IRCC reserves the right to deem
the Bidder Non-Responsive.

MT2

The bidder MUST demonstrate a minimum of two (2) telephone
survey projects conducted by their field staff in both official
languages English and French within the last five (5) years. Bidders
must list the number of interviews conducted in each language for
each project.

Project Definition for each survey:
-Minimum of 250 interviews in French and,
-Minimum of 500 interviews in English

Provide detailed example of projects for which the bidder has
experience in conducting telephone survey projects in both official
languages, English and French.

Each example must be supported by a reference (i.e. name, title,
phone number, email address) who is a client of the survey project.

Should a reference provide negative feedback regarding the quality
of the linguistic delivery of the telephone survey projects, IRCC
reserves the right to deem the Bidder Non-Responsive.
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MT3

The bidder MUST submit one (1) reference letter from previous client
that clearly demonstrates the bidder’s ability to complete a telephone
survey project within the last five (5) years, in terms of research
quality and time.

Reference letter must include a description that will support at a
minimum the following;

-The contractor has met all timelines.

- The contractor has provided high-quality deliverables.

-The contractor has provided regular feedback and
updates during the project.

Project Definition for the survey:
-Minimum of 2500 respondents
-Minimum of 200 interviews in French
-Minimum of 200 interviews in English

If the bidder cannot provide a reference letter and/or if the research
quality and time objectives are not clearly indicated, IRCC reserves
the right to disqualify the bidder.

MT4

The bidder MUST demonstrate experience in conducting a minimum
of three (3) online surveys projects within the last five (5) years.

Project Definition for each survey:
-minimum of 1,000 successful respondents

Provide detailed example of projects for which the bidder has
experience in conducting online survey projects.

Each example must be supported by a reference (i.e. name, title,
phone number, email address) who is a client of the survey project.

Should a reference provide negative feedback regarding the
description provided of the project, IRCC reserves the right to deem
the Bidder Non-Responsive.

Each Technical Bid that meets all the Mandatory Requirements specified above will be evaluated and scored in accordance
with the following point-rated evaluation criteria table(s). Each point rated technical criterion should be addressed
separately.Point Rated Technical Criteria - Scores

Attention Bidders: Write beside each of the criteria the relevant page number(s) from your proposal which
addresses the requirement identified in the criteria.

Point rated technical criteria not addressed will be given a score of zero

Item

Scoring

Description Methodology

Maximum
points

Cross Reference to
Proposal
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Experience A maximum
of up to 10
To demonstrate survey experience, the bidder must 23:-3:5 per
submit a maximum of five (5) quantitative telephone . yt
survey projects that they have completed within the project.
last five (5) years Point
The relevant projects should include a description that Allocation:
will support the following criteria: 2 points per
RT1 C1. Project consisted of contacting a minimum of c&qtteglgél)?;lp i 50
1000 respondents and a maximum duration of N
criteria is
one year. (2 pts) . addressed
C2. Survey purpose was to measure quality of
service / customer satisfaction. (2 pts) 0 point per
C3. Experience in conducting a survey using a criteria ‘()RT1 )
client list. (2 pts) C1 to C5) if
C4. Conducted the survey in both official criteria is not
languages, in French and English. (2 pts) addressed
C5. Experience in conducting governmental ’
surveys. (2 pts)
Experience A maximum
of up to 10
To demonstrate survey experience, the bidder must points per
. : s . survey
submit a maximum of three (3) quantitative online ‘ect
survey projects that they have completed within the project.
last five (5) years Point
The relevant projects should include a description that Allocation:
will support the following criteria: 2 boi
points per
RT2 C6. Project had a minimum of 1000 respondents crggrtlg (C:R:I(-S 50
and a maximum duration of one year. (2 pts) ;‘criteria is
C7. Survey purpose was to measure quality of
: ; . addressed
service / customer satisfaction. (2 pts)
C8. Experience in conducting a survey using a 0 point per
client list. (2 pts) iteria (RT2
C9. Conducted the survey in both official crégr;a 2. 10
languages, in French and English. (2 pts) B‘criteoria is)
C10. Experience in conducting governmental not
surveys. (2 pts) addressed.
Quality Assurance A maximum
of up to 3
The bidder should provide one (1) sample document points per
of work from a previous project to demonstrate data criteria.
collection capability and quality assurance
mechanisms that will be in place to ensure the Point
RT3 reliability and validity of the results. Allocation: 18
The sample telephone survey project should include a | 3 points per
description that will support the following criteria: criteria (RT3 -
C1to C6) if
C1. Description of facilities, personnel and other criteria is
resources required to meet time lines and addressed
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quality standards of a previous survey with a
minimum of 1,000 respondents

C2. Description of the support provided to
interviewers to ensure that they have
appropriate training and tools

C3. Description of the technology used to improve
the efficiency and quality of data collection.
For example, computer-assisted survey
interviewing (e.g., CAPl and CATI) and
electronic data reporting (EDR) via the
Internet, automated data entry (using ICR)
and automated coding by text recognition
(ACTR).

C4. Description of the method that was used to
develop the sampling frame to ensure quality
of responses.

C5. Description of the procedures used to mitigate
the risks of data loss and human errors.

C6. Description of the control systems that were
used to ensure the security of data capture,
transmission and handling

0 point per
Criteria (RT3
- C1 to C6) if
criteria is not
addressed.

RT4

Diversity:

Bidders should demonstrate the following corporate

activities they have implemented to promote anti-

racism and diversity within their organisation:

a. The bidder has internally published policies or
commitments on anti-racism and inclusiveness;

b. The bidder's employees are mandated to take
mandatory training on anti-racism;

c. The bidder's employees are mandated to take
unconscious bias training;

d. The bidder has publically available organizational
commitments to a diverse workforce;

e. The bidder has developed internal staffing and/or
recruitment strategy(ies) to increase
representation of underrepresented groups in
their workforce.

The bidder should provide details of the activity.

The bidder should provide copies of policy or
commitment documents including their effective date.

For training, the bidder should provide the name of
the course and the service provider; if developed
internally, a copy of the course outline.

For staffing, the bidder should provide copies of job
posting, or other staffing/recruitment documents
demonstrating compliance with the rated criteria.

Maximum 2
points for
each activity.

0 pts = the
bidder does
not address.
2 pts =The
bidder has
fully described
the activity
and provided
supporting
documents as
evidence.

1 pts = The
bidder has
provided
information on
the existence
of the activity
but does not
provide
sufficient
detail or
supporting
documents.

Additional
Points (Max 2

pts):

12
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2 pts - Bidder
has
demonstrated
at least the
existence of 4
outof 5
activities.

1pt — Bidder
has
demonstrated
at least 2 of
the 5
activities.

TOTAL POINTS

130
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PART 5 — CERTIFICATIONS AND ADDITIONAL INFORMATION

Bidders must provide the required certifications and additional information to be awarded a
contract.

The certifications provided by Bidders to Canada are subject to verification by Canada at all times. Unless
specified otherwise, Canada will declare a bid non-responsive, or will declare a contractor in default, if
any certification made by the Bidder is found to be untrue whether during the bid evaluation period or
during the contract period.

The Contracting Authority will have the right to ask for additional information to verify the Bidder’s
certifications. Failure to comply and to cooperate with any request or requirement imposed by the
Contracting Authority will render the bid non-responsive or constitute a default under the Contract.

5.1 Certifications Required with the Bid

Bidders must submit the following duly completed certifications as part of their bid.

5.1.1 Integrity Provisions - Declaration of Convicted Offences

In accordance with the Integrity Provisions of the Standard Instructions, all bidders must provide with their

bid, if applicable, the Integrity declaration form available on the Forms for the Integrity Regime website,
to be given further consideration in the procurement process.

5.2.1 Integrity Provisions — Required Documentation

In accordance with the section titled Information to be provided when bidding, contracting or entering into
a real property agreement of the Ineligibility and Suspension Policy, the Bidder must provide the required
documentation, as applicable, to be given further consideration in the procurement process.

5.2.2 Integrity Provisions — List of Names

In accordance with the Integrity Provisions of the Standard Instructions, all bidders must provide a
completed List of Names in the Integrity Verification form available on the Integrity Regime website, to be
given further consideration in the procurement process.

5.2.3 Federal Contractors Program for Employment Equity — Bid Certification

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the Bidder is a
Joint Venture, is not named on the Federal Contractors Program (FCP) for employment equity "FCP
Limited Eligibility to Bid" list available at the bottom of the webpage.

Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the Bidder if
the Bidder is a Joint Venture, appears on the “FCP Limited Eligibility” to Bid list at the time of contract
award.

5.2.4 Status and Availability of Resources

The Bidder certifies that, should it be awarded a contract as a result of the bid solicitation, every individual
proposed in its bid will be available to perform the Work as required by Canada's representatives and at
the time specified in the bid solicitation or agreed to with Canada's representatives. If for reasons beyond
its control, the Bidder is unable to provide the services of an individual named in its bid, the Bidder may
propose a substitute with similar qualifications and experience. The Bidder must advise the Contracting
Authority of the reason for the substitution and provide the name, qualifications and experience of the
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proposed replacement. For the purposes of this clause, only the following reasons will be considered as
beyond the control of the Bidder: death, sickness, maternity and parental leave, retirement, resignation,
dismissal for cause or termination of an agreement for default.

If the Bidder has proposed any individual who is not an employee of the Bidder, the Bidder certifies that it
has the permission from that individual to propose his/her services in relation to the Work to be performed
and to submit his/her résumé to Canada. The Bidder must, upon request from the Contracting Authority,
provide a written confirmation, signed by the individual, of the permission given to the Bidder and of
his/her availability.

5.2.5 Education and Experience

The Bidder certifies that all the information provided in the résumés and supporting material submitted
with its bid, particularly the information pertaining to education, achievements, experience and work
history, has been verified by the Bidder to be true and accurate. Furthermore, the Bidder warrants that
every individual proposed by the Bidder for the requirement is capable of performing the Work described
in the resulting contract.
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PART 6 — SECURITY, FINANCIAL AND OTHER REQUIREMENTS
6.1 Security Requirement
1. Before award of a contract, the following conditions must be met:

(a) the Bidder must hold a valid organization security clearance as indicated in Part 7 - Resulting
Contract Clauses

(b) the Bidder's proposed individuals requiring access to classified or protected information, assets or
sensitive work site(s) must meet the security requirement as indicated in Part 7 - Resulting
Contract Clauses;

(c) the Bidder must provide the name of all individuals who will require access to classified or
protected information, assets or sensitive work sites.

(d) the Bidder’s proposed location of work performance and document safeguarding must meet the
security requirements as indicated in Part 7 - Resulting Contract Clauses;

(e) For additional information on security requirements, bidders should contact the Contracting
Authority.

2. Bidders are reminded to obtain the required security clearance promptly. Any delay in the award of a
contract to allow the successful Bidder to obtain the required clearance will be at the entire discretion
of the Contracting Authority.

3. For additional information on security requirements, Bidders should refer to the_Contract Security
Program of Public Works and Government Services Canada website.
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PART 7 - RESULTING CONTRACT CLAUSES
APPENDIX “A”, GENERAL TERMS AND CONDITIONS

The following clauses and conditions apply to and form part of any contract resulting from the bid
solicitation.

A1l. Standard Acquisition Clauses and Conditions Manual

All instructions, general terms, conditions and clauses identified herein by title, number and date are set
out in the Standard Acquisition Clauses and Conditions (SACC) Manual issued by Public Works and
Government Services Canada (PWGSC) and in the Citizenship and Immigration Canada Terms and
Conditions Manual.

A1.1  An electronic version of the SACC Manual is available on the Buy and Sell Website.

A1.2  An electronic version of the Citizenship and Immigration Canada (CIC) Contract Terms and
Conditions is available on the CIC Website.

A2. Terms and Conditions of the Contract

A2.1 The general terms, conditions and clauses identified herein by title, number and date, are hereby
incorporated by reference into and form part of this Contract, as though expressly set out herein,
subject to any other express terms and conditions herein contained.

A3. General Conditions

A3.1  General Conditions CIC-GC-001 (2020-12-02), Med/High Complexity Goods and Services
Contract shall apply to and form part of this Contract.
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APPENDIX “B”, SUPPLEMENTAL TERMS AND CONDITIONS

B1. Priority of Documents

If there is a discrepancy between the wording of any documents that appear on the list below, the wording
of the first document that appears on the list has priority.

a) The Articles of Agreement;

b) Appendix “B” — Supplemental Terms and Conditions;

c) Appendix “A” — General Terms and Conditions;

d) Appendix “C” — Terms of Payment;

e) Appendix “D” — Statement of Work;

f) Appendix “E” — Basis of Payment

g) Appendix “F” — Security Requirement Checklist (SRCL);

h) Appendix “G” — Vendor Information and Authorization Form;
i) the Contractor's proposal dated (TBD)

B2. CIC Clauses

The following Citizenship and Immigration Canada Terms and Conditions are incorporated by reference
and form part of this Contract:

CIC-SC-001(2015-02-16), Contractor Owns Intellectual Property (IP) Rights in Foreground Information

B3. SACC Manual Clauses
The following SACC manual Clauses are incorporated by reference and form part of this Contract:

|] Date Title

A9117C 2007-11-30 |T1204 - Direct Request by Customer Department
C0705C 2010-01-11 |Discretionary Audit

B4. Security Requirement

The following security requirements (SRCL and related clauses provided by the Contract Security
Program) apply and form part of the Contract.

1. The Contractor must, at all times during the performance of the Contract, hold a valid Designated
Organization Screening (DOS), and obtain approved Document Safeguarding Capability at the
level of PROTECTED B, issued by the Contract Security Program (CSP), Public Works and
Government Services Canada (PWGSC).

2. The Contractor personnel requiring access to PROTECTED information, assets, or sensitive
site(s) must EACH hold a valid RELIABILITY STATUS, granted or approved by the CSP,
PWGSC.

3. The Contractor MUST NOT utilize its facilities to process, produce, or store PROTECTED

information or assets until the CSP, PWGSC has issued written approval.

4, The Contractor MUST NOT utilize its Information Technology systems to electronically process,
produce, or store PROTECTED information until the CSP, PWGSC has issued written approval.
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After approval has been granted or approved, these tasks may be performed at the level of
PROTECTED B

5. Subcontracts which contain security requirements are NOT to be awarded without the prior
written permission of the CSP, PWGSC.

6. The Contractor must comply with the provisions of the:

a) Security Requirements Check List and security guide (if applicable), attached at Appendix F;
b) Contract Security Manual (Latest Edition)

Contractor’s Sites or Premises Requiring Safeguarding Measures

Where safeguarding measures are required in the performance of the Work, the Contractor must
diligently maintain up-to-date the information related to the Contractor’s and proposed individuals’ sites or
premises for the following addresses:

Street Number / Street Name, Unit / Suite / Apartment Number
City, Province, Territory / State

Postal Code / Zip Code

Country

B5. Period of Contract

The period of the Contract is from date of contract award to March 315t 2024.

B5.1 Option to Extend the Contract

The Contractor grants Canada, the irrevocable right to extend the term of the Contract by up to three (3)
additional one (1) year option periods under the same conditions. The Contractor agrees that, during the
extended period of the Contract, it will be paid in accordance with the applicable provisions as set out in
Appendix “E”, Basis of Payment.

Canada may exercise this option at any time by sending a written notice to the Contractor at least thirty
(30) calendar days before the Contract expiry date. The option may only be exercised by the Contracting

Authority, and will be evidenced for administrative purposes only, through a contract amendment.

B6. Termination on Thirty (30) Days Notice

1. Canada reserves the right to terminate the Contract at any time in whole or in part by giving thirty
(30) calendar days written notice to the Contractor.
2. In the event of such termination, Canada will only pay for costs incurred for services rendered

and accepted by Canada up to the date of the termination. Despite any other provision of the
Contract, there will be no other costs that will be paid to the Contractor as a result of the
termination.

B7. Certifications / Compliance and Additional Information
Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor
in its bid or precedent to contract award, and the ongoing cooperation in providing additional information

are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications
are subject to verification by Canada during the entire period of the Contract.
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B8. Insurance Requirements

The Contractor is responsible for deciding if insurance coverage is necessary to fulfill its obligation
under the Contract and to ensure compliance with any applicable law. Any insurance acquired or
maintained by the Contractor is at its own expense and for its own benefit and protection. It does not
release the Contractor from or reduce its liability under the Contract.

B9. Closure of Government Offices

Contractor personnel are employees of the Contractor and are paid by the Contractor on the basis of
services rendered. Where Contractor’s employees are providing services on government premises
pursuant to this Contract and the said premises become non accessible and consequently no Work is
being performed as a result of the closure, Canada will not be liable for payment to the Contractor for the
period of closure.

B10. Statement of Work

The Contractor must perform the Work in accordance with the Statement of Work in Appendix “D”.

B11. Authorities

B11.1 Contracting Authority

The Contracting Authority for the Contract is:

<The Contracting Authority for the Contract is to be identified at Contract award>

The Contracting Authority is responsible for the management of the Contract and any changes to the
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions
from anybody other than the Contracting Authority.

B11.2 Project Authority

The Project Authority for the Contract is:

<The Project Authority for the Contract is to be identified at Contract award>

The Project Authority is the representative of the department or agency for whom the Work is being
carried out under the Contract and is responsible for all matters concerning the technical content of the
Work under the Contract. Technical matters may be discussed with the Project Authority; however, the
Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope
of the Work can only be made through a contract amendment issued by the Contracting Authority.
B11.3 Technical Authority

<The Technical Authority for the Contract is to be identified at Contract award>

The Technical Authority will be responsible for providing guidance on the technical requirements and
deliverables.

B12. Proactive Disclosure of Contract with Former Public Servants (If applicable)

By providing information on its status, with respect to being a former public servant in receipt of a Public
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be
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reported on departmental websites as part of the published proactive disclosure reports, in accordance
with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada.
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APPENDIX “C”, TERMS OF PAYMENT
C1. Basis of Payment
Professional Fees

In consideration of the Contractor satisfactorily completing all of its obligations under the Contract, the
Contractor will be paid a firm price of $ (insert amount at contract award). Customs duties are
included and applicable taxes are extra.

Option to Extend the Contract
During the extended period of the Contract, the Contractor will be paid the firm price of $ (insert
amount at contract award) to perform all the Work in relation to the contract extension.

C2. Method of Payment

Canada will pay the Contractor upon completion of the work in accordance with the payment provisions of
the Contract if:
a) an accurate and complete invoice and any other documents required by the Contract have been
submitted in accordance with the invoicing instructions provided in the Contract;
b) all such documents have been verified by Canada;
c) the Work delivered has been accepted by Canada.

C3. Applicable Taxes

Applicable taxes are not included in the amounts shown in the Basis of Payment. Applicable taxes, which
are estimated at $ (to be determined at contract award), are included in the total contract amount.
Applicable taxes are to be shown as separate items on all invoices and claims for progress payments and
will be paid by Canada. The Contractor agrees to remit to appropriate tax authorities any amounts of
Applicable Taxes paid or due.

C4. Invoicing Instructions
1. The Contractor must submit invoices in accordance with the section entitled "Invoice Submission"
of the general conditions. Invoices cannot be submitted until all work identified in the invoice is

completed.

Each invoice must be supported by:
a) A copy of the release document and any other documents as specified in the Contract;

2. Invoices must be distributed as follows:
a) The original and one (1) copy must be forwarded to the address shown on page 1 of the Contract

for certification and payment.
C5. Travel and Living Expenses
“Canada will not accept any travel and living expenses for:
a) Work performed within the National Capital Region (NCR). The NCR is defined in the National
Capital Act, R.S.C. 1985, c. N-4, S.2;;
b) Any travel between the Contractor’s place of business and the NCR; and

c) Any relocation of resources required to satisfy the terms of the Contract.

These expenses are included in the firm price for professional fees specified above.”
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APPENDIX “D”, STATEMENT OF WORK
D1. Title
IRCC Client Experience Surveys
D2. Objective

Immigration, Refugees and Citizenship Canada’s (IRCC) objective is to acquire the services of a
Contractor to conduct external client satisfaction surveys through telephone and online surveys to help
IRCC evaluate its Passport, Immigration, and Citizenship Programs.

D3. Background

The Government of Canada emphasizes the importance of client-centric design and delivery of services
and programs as required by the Treasury Board Policy on Service and Digital.

Client satisfaction measurement assists IRCC to better understand the client experience as the
Department reviews and makes improvements to the design and delivery of its services and programs,
including accessibility, inclusion, timeliness, simplicity and other aspects.

Passport Program

Previous government studies have demonstrated that a best practice to improve service is to measure
client satisfaction at regular intervals. The Passport Client Experience Surveys will help IRCC better
understand the diverse client experiences and expectations related to regional and international travel
document services, allowing the Program to be responsive and ensuring that clients receive innovative,
reliable, efficient, accessible and secure services.

Passport Client Experience Surveys will yield information to assess the performance of Employment and
Social Development Canada (ESDC) and Global Affairs Canada (GAC) in providing services on behalf of
IRCC, both directly at dedicated passport offices and through the receiving agent function at Service
Canada centers and in missions abroad.

Immigration and Citizenship Programs

The Citizenship and Immigration Client Experience Survey will assist IRCC in measuring the performance
of its key immigration and citizenship programs as it relates to client satisfaction of its services. It will
provide insights into use of services, areas of improvement, as well as clients’ expectations related to
services. This information supports the development and the monitoring and reporting required to assess
progress against the Departmental client service strategies.

The Citizenship and Immigration Client Experience Survey will also help to better understand diversity of
service performance across IRCC key business lines. The survey generates information on specific
service delivery channels, such as Visa Application Centers, the Client Support Centre, the IRCC website
and social media. By collecting information of this scale, IRCC can better identify and respond to service
delivery challenges while capitalizing on opportunities for growth — ensuring that clients receive the most
effective services possible.

D4. Tasks and Deliverables

The Contractor will exercise three main functions: supporting survey methodology frameworks,
administering the surveys, and performing consolidation and basic analysis of the data from the surveys.

Passport Program
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For all Passport Program surveys, IRCC will provide the contractor with:

e The client sample list (see Attachment 1 of statement of work for more details), ensuring that
the sample is random and representative of the passport applicant population;

¢ Introduction/invitation language (see specific survey details below) for the survey in both official

languages (English and French);

The survey questions in both official languages (English and French);

Feedback on internal testing of the survey;

Feedback on any client enquiries;

Feedback on deliverables;

Required information for the completion of the deliverables.

For all Passport Program surveys, the Contractor must complete the following list of tasks:

A)

Attend a kick-off meeting to review draft questionnaire, methodology, task schedule and deliverable
payments;

Provide agreement for a work plan based on the tasks in the Deliverable Schedule below;

Provide any recommendations on the draft questionnaire (e.g., clarity of language, flow, etc.);
Receive and transmit client information through encrypted data between authorized persons only, or
by department approved email systems or portal using information technology systems approved by
the contract security program of Public Services and Procurement Canada. . Contractor must
securely store all electronic and hard copy data in compliance with the Government of Canada’s
Policy on Government Security;

Incorporate the client sample into their system for survey distribution and matching of survey
responses;

Incorporate population statistics into their system for survey response weighting;

Program the introduction/landing page and questionnaire (in English and French) (Deliverable #1) for
testing internally by IRCC;

Provide QR code that links to the landing page of the questionnaire;

Conduct pre-tests to a small sample of clients (in English and French);

Provide feedback on the pre-test results, including any recommendations regarding changes to the
questions or overall methodology to resolve any issues;

Submit final version of the questionnaires (in English and French) (Deliverable #2);

Conduct the survey (see specific survey details below);

Monitor and report on response rates;

Provide technical support to survey respondents or forward non-technical questions to IRCC for
appropriate response, within 48 hours via email;

Collect survey response data in such a way as to match to client list profile data;

Close data collection and prepare weighting schema, clean data, label values, review data files
(including open-ended text);

Submit a (1) draft methodology report (2) depersonalized raw data files of survey results linked to the
client profile data, (3) basic analysis tabular reports and (4) load data onto an Online Reporting
Environment to enable cross-tabulation, analysis of the results and data visualization. (5) Append In-
Canada telephone to the online survey results and provide a single dataset (Deliverable #3)

Telephone Survey Details (in Canada only)

Domestic clients will be called to participate in a telephone survey using Computer Assisted
Telephone Interviewing (CATI) technique where an interviewer administers a questionnaire to the
respondent during a phone call reading it on a computer. The survey questionnaire include:

e filter and screening questions

e multiple choices questions

e ranking questions

e open-ended questions
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e questions with auto-fill feature
e skip logic

Specific to the provisions by IRCC listed above, IRCC will provide:
e A sample list of approximatively 10,000 clients to ensure that the sample is random and
representative of the passport applicant population;

Specific to the provisions required by Contractor listed above, the Contractor will be responsible for:

e Having the appropriate facilities, resources and equipment to conduct telephone interviews for
clients living in Canada;

e Conducting an approximately 20 minutes telephone survey interviews in French and English until
1,250 responses are reached.

Online Insert Survey Details (in Canada and abroad)

Domestic and international clients will be invited by IRCC to participate in an online survey via a
notice inserted in their new passport. A unique online survey access code and QR code will be
provided by the Contractor and printed on each notice to give access to the online survey and avoid
duplication of respondents. The survey questionnaire include:

o filter and screening questions

multiple choices questions

ranking questions

open-ended questions

questions with auto-fill feature

skip logic

Specific to the provisions by IRCC listed above, IRCC will:

o Direct clients to a website hosted by the Contractor;

e Provide the contractor with Landing Page text for the survey in both official languages (English
and French);

Specific to the provisions required by Contractor listed above, the Contractor will be responsible for:

¢ Making the online survey accessible through multiple web browsers such as Microsoft Edge,
Mozilla Firefox, Google Chrome, UC Browser and Apple Safari, and accessible on mobile
platforms;

o Administering the online survey including: providing an email address which directs respondents
to technical support; and providing technical support (English and French) to respondents as
needed,;

e Providing approximately 200,000 unique online survey access codes to be printed on each notice
in order to provide access to the online survey and avoid duplication of respondents.

Online Email Survey Details (in-Canada and abroad for clients for whom email addresses are
available)

Specific to the provisions by IRCC listed above, IRCC will:

e Provide text for an email invitation to a website hosted by the contractor;

e Provide the contractor with Landing Page text for the survey in both official languages (English
and French);

Specific to the provisions required by Contractor listed above, the contractor will be responsible for:

e Making the online survey accessible through multiple web browsers such Microsoft Edge, Mozilla
Firefox, Google Chrome, UC Browser and Apple Safari, and accessible on mobile platforms;

o Administering the online survey including: providing an email address which directs respondents
to technical support; and providing technical support (English and French) to respondents as
needed;
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Sending invitations and reminder messages (electronically) in English and French to email
addresses of clients who haven't responded;

Immigration and Citizenship Programs

Domestic and international clients will be invited by IRCC to participate in an online survey via a survey
invitation. The survey questionnaire include:

filter and screening questions
multiple choices questions
ranking questions
open-ended questions
questions with auto-fill feature
skip logic

Online survey

For the Immigration and Citizenship Programs survey, IRCC will provide the contractor with :

The client sample list (see Attachment 2 of statement of work for more details),, ensuring that the
sample is random and representative of the citizenship and immigration population;

Introduction language and survey questions in both official languages (English and French);
Landing Page text for the survey in both official languages (English and French);

Feedback on internal testing of the survey;

Feedback on any client inquiries;

Feedback on deliverables;

Required information for the completion of the deliverables.

The Contractor will have to complete the following list of tasks:

Attend a kick-off meeting to review draft questionnaire, methodology, task schedule and
deliverable payments;

Provide agreement for a work plan based on the tasks in the Deliverable Schedule below;
Provide any recommendations on the draft questionnaire (e.g., clarity of language, flow, etc.);
Receive and transmit client information through encrypted data between authorized persons only,
or by department approved email systems or portal using information technology systems
approved by the contract security program of Public Services and Procurement Canada.
Contractor must securely store all electronic and hard copy data in compliance with the
Government of Canada’s Policy on Government Security;

Incorporate the client sample into their system for survey distribution and matching of survey
responses;

Incorporate population statistics into their system for survey response weighting;

Program the introduction/landing page and questionnaire (in English and French) (Deliverable
#1) for testing internally by IRCC;

Conduct pre-tests to a small sample of clients (in English and French);

Provide feedback on the pre-test results, including any recommendations regarding changes to
the questions or overall methodology to resolve any issues;

Submit final version of the questionnaires (in English and French) (Deliverable #2);

Conduct the survey (see specific survey details below);

Making the online survey accessible through multiple web browsers such as Microsoft Edge,
Mozilla Firefox, Google Chrome, UC Browser and Apple Safari, and accessible on mobile
platforms;

Monitor and report on response rates;
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Provide technical support to survey respondents or forward non-technical questions to IRCC for
appropriate response, within 48 hours via email;
Collect survey response data in such a way as to match to client list profile data;

Close data collection and prepare weighting schema, clean data, label values, review data files

(including open-

ended text);

Submit a (1) draft methodology report (2) depersonalized raw data files of survey results linked to
the client profile data, (3) basic analysis tabular report and (4) load data onto an Online Reporting
Environment to enable cross-tabulation, analysis of the results and data visualization.

(Deliverable #3

)

DELIVERABLE SCHEDULE

***All deliverables must be approved by the IRCC Project Authority.

*k %

Passport Program
Task | Deliverable Details IV!lnlrr!aI Method of Delivery
Timelines
Planning and Preparation of all Passport Program surveys

Attend a virtual kick-off
meeting to receive and review
draft questionnaires,
methodology, discuss the task
schedule and schedule of
deliverable payments.

Month #1

Telephone or Videoconference

Agree on proposed work plan.

Month #1

Electronically (in English)

3

Provide recommendations on
the methodology and on
drafted questionnaire.

Month #1

Electronically (in English)

Development and Internal Testing of Online surveys

Online Insert and Online
Email surveys only - Submit
programmed version of an
online landing pages and
questionnaire for testing
(English only).

Month #2

Electronically (in English)

Client

Sample Develo

pment of Online surveys

Online Insert Survey only -
Provide unique access codes
and online address, and QR
code for printing on inserts in
order to provide access to the
online survey and avoid
duplication.

Month #2

Electronically

Online Email Survey only -
Receive client profile data for
sample file

Month #5

Data will be provided via a secure

format

Online Email Survey only -
Prepare clients sample files
(cleaning, analysis, provision
of unique identifiers for linkage
to survey responses).

Month #5

N/A

Page 31 of 49




b

Citizenship and
Immigration Canada

Citoyenneté et
Immigration Canada

Test Launch of Online surveys

Online Insert and Online
Email surveys only - Perform

Month #3 Online
insert

questionnaires (in English and
French)

Month #5 Online
email

7 a survey test (in English and Month #5 Online Electronically (in English and in French)
French) email
Online Insert and Online
Email surveys only - Provide .
feedback on the pre-test Month #3 Online
8 results, including any insert . N/A
’ . . Month #5 Online
recommendations regarding .
- ; email
changes to the questionnaire
or overall methodology
Online Insert and Online ;
Email surveys only - Submit m(s)zra]:th #3 Online
9 2 final version of the Electronically (in English and in French)

Full Launch, Monitoring and Data Collection of Onlin

e surveys

Online Insert and Online
Email surveys only - Launch
official survey (English and

Month #3 Online
insert

Contractor to notify CIC of launch by

(cleaning, analysis, provision

10 French), and begin response Month #5 Online | email.
monitoring and management email
of survey issues.
Online Insert and Online
Email surveys only - Report
and/or provide During weekly
11 recommer?datlons on adjusted | meetings or Electronically or by phone (in English)
approach in response to the more frequently
response rate (sample as appropriate
size)/issues in survey
administration.
Online Email surveys only -
12 Send email reminders to Zl;mth #6 and Electronically (in English and in French)
clients as required.
Month #3-5
. Online insert
13 Data collection Month #5-6 N/A
Online email
Development and Internal Testing of Telephone survey
Telephone survey only - Month #5
Submit programmed version
14 1 of an online landing pages and Electronically (in English)
questionnaire for testing
(English only).
Client Sample Development of Telephone survey
Telephone Survey only - . : :
15 Receive client profile data for Month #5 Pata will be provided via a secure
. ormat
sample file
Telephone Survey only -
16 Prepare clients sample files Month #5 N/A
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of unique identifiers for linkage
to survey responses).

Test Launch of Telephone survey

17

Telephone survey only -
Perform a survey test (in
English and French)

Month #5

Electronically (in English and in French)

18

Telephone survey only -
Provide feedback on the pre-
test results, including any
recommendations regarding
changes to the questionnaire
or overall methodology

Month #5

N/A

19

Telephone survey only -
Submit final version of the
questionnaires (in English and
French)

Month #5

Electronically (in English and in French)

Full Launch, Monitoring and Data Collection of Telephone survey

20

Telephone survey only -
Launch official survey (English
and French), and begin
response monitoring and
management of survey issues.

Month #6

Contractor to notify IRCC of launch by
email.

21

Telephone survey only -
Report and/or provide
recommendations on adjusted
approach in response to the
response rate (sample
size)/issues in survey
administration.

During weekly
meetings or
more frequently
as appropriate

Electronically or by phone (in English)

Data collection

Month #6—7

N/A

Data Preparation, Reporting and Closure of all Passport Program surveys

22

Close data collection and
prepare weighting schema,
clean data, label values,
review data files (including
open-ended text).

Month #6

N/A

23

Submit a (1) draft
methodology report (2)
depersonalized raw data files
of survey results linked to the
client profile data, (3) basic
analysis tabular report and (4)
load data onto an Online
Reporting Environment to
enable cross-tabulation,
analysis of the results and
data visualization. (5) Append
In-Canada telephone to the
online survey results and
provide a single dataset.
Close out contract.

End of Month #7

Methodology report electronically in MS
Word.

Raw data files in MS Excel and SPSS.

Basic tabular report in MS Word or MS

Excel.
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Task | Deliverable | Details | Timelines | Method of Delivery
Planning and Preparation
Attend a virtual kick-off meeting to receive
and review draft questionnaires, .
1 methodology, discuss the task schedule Month #1 Telephone or Videoconference
and schedule of deliverable payments
2 Agree on proposed work plan. Month #1 Electronically (in English)
Provide recommendations on the . . .
3 methodology and on drafted questionnaire. Month #1 Electronically (in English)
Development and Testing
Submit programmed version of an online
3 questionnaire for testing on all platforms Month #2 Electronically (in English)
(English only).
4 Revise and modify online survey as Month #3 N/A
needed.
Prepare invitations and reminders emails . . .
5 (English and French) drafted by IRCC. Month #4 Electronically (in English and French)
Submit programmed version of an online
6 questionnaire for testing on all platforms Month #4 Electronically (in French)
(French).
Client Sample Development
7 Receive client profile data for sample file. Month #5 E)?rt]?a\;wll be provided via a secure
Prepare clients sample files (cleaning,
8 analysis, provision of unique identifiers for | Month #5 N/A
linkage to survey responses).
Final Testing
Perform a survey test launch using live . . . .
9 links (in English and French) Month #5 Electronically (in English and in French)
10 Revise and modify survey as required Month #5 N/A
Submit a final survey in live links (in . . . .
11 2 English and French) Month #5 Electronically (in English and in French)
Launch, Monitoring and Data Collection
Launch official survey (English and
French), including release of an invitation .
12 to clients and launch of response Month #6 g;';?[acmr to notify CEB of launch by
monitoring and management of survey '
issues.
13 Senq email reminders to clients as Month #6 Electronically (in English and in French)
required. and #7
During
Report and/or provide recommendations weeklly
. . meetings or
on adjusted approach in response to the . . .
14 o ; more Electronically or by phone (in English)
response rate (sample size)/issues in
. . frequently
survey administration. as
appropriate
Data collection and match to the client Month #6
15 i N/A
profile data. and #7
Data Preparation, Reporting and Closure
16 Clo_se Qata collection and prepare Month #7 N/A
weighting schema, clean data, label
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values, review data files (including open-
ended text).

Perform basic analysis with possible

17 Month #7 N/A
breakdown.
Submit a (1) draft methodology report (2)
depersonalized raw data files of survey . .
results linked to the client profile data, (3) \I\//Ivitrt:jodology report electronically in MS
basic analysis tabular report and (4) load | g,y ¢ Raw data file in MS Excel and SPSS or
18 3 data onto an Online Reporting

Environment to enable cross-tabulation, month #7 SAS.

analysis of the results and data
visualization.
Closeout contract

Excel.

Each deliverable must be approved by the Project Authority. The Project Authority shall have the right to
reject any deliverable(s) and request the Contractor to make changes to the deliverables.

D5. Reporting

All reporting requirements are included in the deliverable schedule. Throughout the duration of the
projects, the contractor will also be responsible for submitting regular updates (e-mail or meeting as
required) on work conducted to date as well as any problems encountered.

D6. Period of Contract/Level of Effort
Initial period of contract (Contract award to March 31, 2024)

Passport Program option A (data collection method used for past surveys)
- Passport Program - Telephone survey - a sample list of approximately 10,000 clients in Canada will
be provided to reach a required minimum of 1,250 completed surveys in Canada
- Passport Program - Online insert survey - a sample of approximately 300,000 clients in Canada and
abroad will be provided resulting in approximately 20,000 completed surveys

Passport Program option B (if the option to use client emails to send survey invitations is available)
- Passport Program - Telephone survey - a sample list of approximately 10,000 clients in Canada will
be provided to reach a required minimum of 1,250 completed surveys in Canada
- Passport Program - Online insert survey - a sample of approximately 300,000 clients in Canada and
abroad will be provided resulting in approximately 20,000 completed surveys
- Passport Program - Online email survey a sample list of approximately 250,000 clients will be
provided resulting in approximately 20,000 completed surveys

Passport Program option C (if the option to use client emails to send survey invitations is available)
- Passport Program - Online email survey a sample list of approximately 250,000 clients will be
provided resulting in approximately 20,000 completed surveys

Immigration & Citizenship Programs (data collection method used for past surveys)
- Immigration and Citizenship - Online email survey a sample list of approximately 250,000 clients will
be provided resulting in approximately 20,000 completed surveys

First Option period (April 1, 2024 to March 31, 2025)

Passport Program option A
- Passport Program - Telephone survey - a sample list of approximately 10,000 clients in Canada
will be provided to reach a required minimum of 1,250 completed surveys in Canada
- Passport Program - Online insert survey - a sample of approximately 300,000 clients in Canada
and abroad will be provided resulting in approximately 20,000 completed surveys
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Passport Program option B (if the option to use client emails to send survey invitations is available)
- Passport Program - Telephone survey - a sample list of approximately 10,000 clients in Canada
will be provided to reach a required minimum of 1,250 completed surveys in Canada
- Passport Program - Online insert survey - a sample of approximately 300,000 clients in Canada
and abroad will be provided resulting in approximately 20,000 completed surveys
- Passport Program - Online email survey a sample list of approximately 250,000 clients will be
provided resulting in approximately 20,000 completed surveys

Passport Program option C (if the option to use client emails to send survey invitations is available)
- Passport Program - Online email survey a sample list of approximately 250,000 clients will be
provided resulting in approximately 20,000 completed surveys

Immigration & Citizenship Programs
Immigration and Citizenship - Online email survey a sample list of approximately 250,000 clients will be
provided resulting in approximately 20,000 completed surveys

Second Option period (April 1, 2025 to March 31, 2026)

Passport Program option A
- Passport Program - Telephone survey - a sample list of approximately 10,000 clients in Canada
will be provided to reach a required minimum of 1,250 completed surveys in Canada
- Passport Program - Online insert survey - a sample of approximately 300,000 clients in Canada
and abroad will be provided resulting in approximately 20,000 completed surveys

Passport Program option B (if the option to use client emails to send survey invitations is available)
- Passport Program - Telephone survey - a sample list of approximately 10,000 clients in Canada
will be provided to reach a required minimum of 1,250 completed surveys in Canada
- Passport Program - Online insert survey - a sample of approximately 300,000 clients in Canada
and abroad will be provided resulting in approximately 20,000 completed surveys
- Passport Program - Online email survey a sample list of approximately 250,000 clients will be
provided resulting in approximately 20,000 completed surveys

Passport Program option C (if the option to use client emails to send survey invitations is available)
- Passport Program - Online email survey a sample list of approximately 250,000 clients will be
provided resulting in approximately 20,000 completed surveys surveys

Immigration & Citizenship Programs
- Immigration and Citizenship - Online email survey a sample list of approximately 250,000 clients
will be provided resulting in approximately 20,000 completed surveys

Third Option period (April 1, 2026 to March 31, 2027)

Passport Program option A
- Passport Program - Telephone survey - a sample list of approximately 10,000 clients in Canada
will be provided to reach a required minimum of 1,250 completed surveys in Canada
- Passport Program - Online insert survey - a sample of approximately 300,000 clients in Canada
and abroad will be provided resulting in approximately 20,000 completed surveys

Passport Program option B (if the option to use client emails to send survey invitations is available)
- Passport Program - Telephone survey - a sample list of approximately 10,000 clients in Canada
will be provided to reach a required minimum of 1,250 completed surveys in Canada
- Passport Program - Online insert survey - a sample of approximately 300,000 clients in Canada
and abroad will be provided resulting in approximately 20,000 completed surveys
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- Passport Program - Online email survey a sample list of approximately 250,000 clients will be
provided resulting in approximately 20,000 completed surveys

Passport Program option C (if the option to use client emails to send survey invitations is available)
- Passport Program - Online email survey a sample list of approximately 250,000 clients will be
provided resulting in approximately 20,000 completed surveys

Immigration & Citizenship Programs
- Immigration and Citizenship - Online email survey a sample list of approximately 250,000 clients
will be provided resulting in approximately 20,000 completed surveys

D7. Limitations and Constraints

The Contractor will be required to conduct the work and meet the obligations described in this statement
of work. The Contractor shall inform the Project Authority of any exceptional and/or unforeseen events
that may have an impact on project activities as soon as is reasonably feasible. In such an event, the
Contractor will work in close collaboration with the Project Authority to develop an appropriate and
satisfying solution. In addition, the Contractor will be expected to:

e Work in close collaboration with IRCC;

e Unless otherwise specified, the contractor shall use its own equipment and software for the
performance of this Statement of Work;

e Complete the work as outlined in this Statement of Work;

e Provide the names and qualifications of all Contract personnel involved in the project;

e Participate in teleconferences as required;

e Maintain all documents and data sets in a secure area listed on the contract that holds the proper

security clearance and using only information technology systems approved by the contract security
program of Public Services and Procurement Canada. In addition, for all personnel who contact
clients for the telephone survey from off-site locations, all security clauses remain in practice and
only the minimum amount of information required to contact clients should be provided;
e Return all documents to the IRCC contract authority or other IRCC official upon Contract completion

and/ or destroy all documents. This will be determined at the onset of the Contract.

D8. Official Languages

The Contractor must conduct all surveys in both official languages (English and French).

D9. Location of work and Travel

Work associated with this contract will be carried out on the contractor’s premises. IRCC will not pay for
any travel or living expenses associated with performing the work

D.10 Availability of Personnel

The Contractor certifies that they, their employees and subcontractors will be available to commence
performance of the work from the Contract award date and will remain available to perform the work in
relation to the fulfillment of this requirement.

D11. Environmental Considerations

The initial kick-off meeting and all subsequent communications will be done virtually. No travel will be
necessary. In addition, data and reports will be exchanged electronically. No paper copy will be required.

D12. Accessibility Requirements
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Provide eligible respondents with a means to communicate their specific accessibility needs to enable
survey participation, for example through an alternative mode of data collection or assistive technology.

The contractor must make online questionnaires accessible for all eligible respondents and facilitate their
participation as feasible, using assistive technologies or alternative modes of data collection.
Researchers should inform respondents of the available assistive technologies or alternatives.

D13. Diversity

IRCC is committed to making our Department more inclusive for everyone and fostering an equitable
workplace culture that values diversity and creates an environment that is welcoming and rewarding for
all. We encourage the businesses that work with us to reflect these values. More information can be
found at: https://www.canada.ca/en/government/publicservice/wellness-inclusion-diversity-public-
service/diversity-inclusion-public-service2.html
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Attachment 1 to Appendix Dstatement of work

1) Passport Client List — Regular variable List:

APPLICANT_ID

FOLDER_ID

LAST_NAME

FIRST_NAMES

HOME_TEL_NBR - “Day telephone” number on application form
BUSINESS_TEL_NBR — “Other” telephone number on application form
BUSINESS_EXT_NBR - “Other Ext” telephone extension number on application form
GENDER_CD

AGE

AGE_GROUP - Derived (categories: 0-5, 6-10, 11-15 and then 16-24, 25-34, 35-44, 45-54, 55-
64, 65-74, 75+ years old)

APP_TYPE - Application Type (i.e. 1 (general), 2 (renewal), G (child))

RFI — Reason for issuance (e.g. replace lost TD, replace cancelled TD, renewal, new)
SERVICE_TYPE - (e.g. Call-Back, regular, express, urgent)

PENDING_STATUS - the ‘Pending’ value means if ever in pending
VALIDITY_PERIOD - Generated by ExpiryDate minus IssueDate (in whole years)
RECEIVED_DT - Received date of application

RECEIVED_OFFICE_CD - Receiving office code

RECEIVED_OFFICE_DESC - Receiving office city

RECEIVED_CHANNEL - (i.e. Mail-in, MP, OT, RA, Walk-in)

ISSUE_DT - Issue date of passport

ISSUING_OFFICE_CD - Issuing office code

ISSUING_OFFICE_DESC - Issuing office city

ISSUING_OFFICE_PROV - Issuing office province

EXPIRY_DT — Expiry date of issued passport

POSTAL_CODE_TXT - Postal code

POSTAL_CODE_TYPE — Description of postal code e.g. mail, residence)
PROVINCE_CD - Province of residence

TD_TYPE - Passport Type should all be eRegular

2) Potential additional variables — from JPEG passport scanned copy of page 1

Below is a list of additional information that would be available to the contractor, if we provide the jpeg
application cover pages to them.

General application information on all applications:

* Applicant former surnames

* Applicant mother’s surname at birth

* Applicant date of travel

* Applicant place of birth

* Applicant eye colour

* Applicant height

» Applicant home address, email address

* Applicant signature (or signature of guardian, if child applicant)

For general adult application, this information in addition to the general applicant information above:
» Guarantor name

» Guarantor birthdate

» Guarantor passport #, issue date, expiry date

» Guarantor relationship to applicant and number of years known to applicant

» Guarantor home address, telephone number
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» Guarantor signature

For general child application, this information in addition to the general applicant information above:
+ Child applicant’s adoption or custody status, if applicable

« Child applicant’s parents/guardians relationship to child and date of marriage, if applicable

« Child applicant’s parents/guardians names, including former surnames

« Child applicant’s parents/guardians birth date

« Child applicant’s parents/guardians country of birth

« Child applicant’s parents/guardians home address, telephone number, email address

« Child applicant’s parents/guardians signature
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Attachment 2 to Appendix D statement of work

Citizenship and Immigration Client List - Variable List:

* Party applicant type [principal applicants only]

* Program (TR, PR, Citizenship)

* Application type (i.e. Line of business)

* Application Type/Category subcomponent description (including PR EE and non-EE, PR card renewal
and replacement, TR Work Permit GSS program and IEC program)

« Client identification number

* Family name

» Given name

« Postal/zip code of party

 Country of residence

» Country of citizenship

 Country of birth

* Gender

* Age at final decisions (calculated from date of birth to date of decision, no birthdate)[ONLY clients over
18 years of age]

» Age group (18-24, 25-34, 35-49, 50+)

* Level of education (if applicable)

« Official language description

» Mother tongue description (if applicable)

» Email address [NO blanks or duplicate email addresses]

* TR App Primary Office (if applicable) [only TR App Primary Office for IRCC (not CBSA)]

* Visa Application Centre (VAC)

* Application received date (just date with no time)

* Final decision date (just date with no time)

* Final decision (positive, negative or withdrawn applications)

« Final decision office

« Citizenship effective date/ceremony date (if applicable)

* Renewal Date (if applicable)

* COPR become PR date (if applicable)

» Channel/application received method

* Representative (if applicable)

» Sponsor or Co-sponsor (Yes/No) (if applicable)

* Number of applicants, including the principal applicant (if applicable)

» Medical exam complete or Medicals received (Yes/No) (if applicable)

+» Org ID of employer (Yes/No) (if applicable)

* Presence in the iCARE database (Yes/No)
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APPENDIX “E”, BASIS OF PAYMENT

Table A: Initial period of contract (from contract award date to March 31, 2024)

During the period of the contract, the Contractor will be paid as specified below, for Work performed in
accordance with the Contract.

All deliverables are F.O.B. Destination, and Canadian Customs Duty included and applicable taxes are
extra.

For bid evaluation and contractor(s) selection purposes only, the evaluated price of a bid will be
determined in accordance with this Basis of Payment, Appendix “E”.

Canada's total liability to the Contractor under the Contract shall not exceed $ 458,780.00, including all
options, travel expenses and all applicable taxes.

The Bidder must complete this pricing schedule and include it in its financial bid. Other than completing
required section(s) in the pricing tables below, the bidder must not make any other changes or alternations.
By doing so will render the bidder’s response non-compliant and will be eliminated from the competition.

Note: Text in RED denotes instructions to bidders and selections for completion

Description

Total Firm price

Passport Program option A :
Telephone survey (1,250 completed surveys in Canada minimum)
Online insert survey (approximately 20,000 completed surveys)

<<to be completed by bidder>>

Passport Program option B:

Telephone survey (1,250 completed surveys in Canada minimum)
Online insert survey (approximately 20,000 completed surveys)
Online email survey (approximately 20,000 completed surveys)

<<to be completed by bidder>>

Passport Program option C:
Online email survey (approximately 20,000 completed surveys)

<<to be completed by bidder>>

Immigration and Citizenship - Online survey (Approximately 20 000 completed
surveys)

<<to be completed by bidder>>

Table A total in CAN$ (applicable taxes excluded)

<<to be completed by bidder>>
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Table B: First Option period (April 1 2024 to March 31, 2025)

Description

Total Firm price

Passport Program option A :
Telephone survey (1,250 completed surveys in Canada minimum)
Online insert survey (approximately 20,000 completed surveys)

<<to be completed by bidder>>

Passport Program option B:

Telephone survey (1,250 completed surveys in Canada minimum)
Online insert survey (approximately 20,000 completed surveys)
Online email survey (approximately 20,000 completed surveys)

<<to be completed by bidder>>

Passport Program option C:
Online email survey (approximately 20,000 completed surveys)

<<to be completed by bidder>>

Immigration and Citizenship - Online survey (Approximately 20 000 completed
surveys)

<<to be completed by bidder>>

Table B total in CAN$ (applicable taxes excluded)

<<to be completed by bidder>>

Table C: Second Option period (April 1 2025 to March 31, 2026)

Description

Total Firm price

Passport Program option A :
Telephone survey (1,250 completed surveys in Canada minimum)
Online insert survey (approximately 20,000 completed surveys)

<<to be completed by bidder>>

Passport Program option B:

Telephone survey (1,250 completed surveys in Canada minimum)
Online insert survey (approximately 20,000 completed surveys)
Online email survey (approximately 20,000 completed surveys)

<<to be completed by bidder>>

Passport Program option C:
Online email survey (approximately 20,000 completed surveys)

<<to be completed by bidder>>

Immigration and Citizenship - Online survey (Approximately 20 000 completed
surveys)

<<to be completed by bidder>>

Table C total in CAN$ (applicable taxes excluded)

<<to be completed by bidder>>
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Table D: Third Option period (April 1 2026 to March 31, 2027)

Description

Total Firm price

Passport Program option A :
Telephone survey (1,250 completed surveys in Canada minimum)
Online insert survey (approximately 20,000 completed surveys)

<<to be completed by bidder>>

Passport Program option B:

Telephone survey (1,250 completed surveys in Canada minimum)
Online insert survey (approximately 20,000 completed surveys)
Online email survey (approximately 20,000 completed surveys)

<<to be completed by bidder>>

Passport Program option C:
Online email survey (approximately 20,000 completed surveys)

<<to be completed by bidder>>

Immigration and Citizenship - Online survey (Approximately 20 000 completed
surveys)

<<to be completed by bidder>>

Table D total in CAN$ (applicable taxes excluded)

<<to be completed by bidder>>

Table E: Total evaluated price

Description

Total firm Price

Sum of TABLE A, TABLE B, TABLE C and TABLE D totals (excluding taxes)

Budgetary limitation per contract period

Contract period amount excluding Taxes total amount including
taxes taxes

Initial contract 100,000.00% 13,000.00% 113,000.00%

First option period 101,000.00% 13,130.00% 114,130.00%

Second option period 102,000.00% 13,260.00% 115,260.00%

Third option period 103,000.00% 13,390.00% 116,390.00%

Total 406,000.00% 52,780.00% 458,780.00%
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APPENDIX “F”, SECURITY REQUIREMENTS CHECKLIST (SRCL)

l’. Govemment  Gouvemement Contract Number / Numero du contrat
of Canada du Canada PR#155162
Secunty Classificaton / Classificaton de secunte
Unclassified

SECURITY REQUIREMENTS CHECK LIST (SRCL)
LISTE DE VERIFICATION DES EXIGENCES RELATIVES A LA SECURITE (LVERS)

PART A - CONTRACT m‘rm I PARTE A - INFORMATION CONTRACTUELLE

ng .
Mnstereouotgmsmegonmmmaldongme
IRCC
3. a) Subcontract Number / Numero du contrat de sous-tratance | 3. b) Name and Address of Subcontractor / Nom et adresse du sous-traitant
4. Bnef Descrption of Work - Breve descnpton du travail
The objective is to acquire the services of a Contractor to conduct external client satisfaction surveys through telephone and online surveys
5. 3 Wilheswpherrequ acgess to Controlied Goods?
) e foumisseur :i.:ra—t-rieaccesas Jes marchandises contrilées? . ﬁ'én Oui
5. b) Wilmeswpherrequreacoessmmdassa‘edmlmtedwcddmsmamu\eprwsmofmTedncdDmConm . Yes
Non i
Le msseuaura—!-iacoesadesmeednquesmlnresmndassﬁeesqnmaswyemeswdsposmw o
Reglement sur le contrle des donnees techniques?
6. lndcmemetypedawessremred Indiquer le type dacces requis
6. 3) will Wilmesuppl mdrtserrpioyees aoues PROTECTED:nd: CLASSIFIED nformation ?
o ftx.lmsse\r'e;nsa eﬂﬂo&wm StQ gnengrswadesb-ensPRO S etiou CLASSIFIES? E]ﬁ’g., &?
%Spgo‘ymeleveldawes d'n:nnoueston? c)
dacces en nsantletablemqwsemahq:estm7c)
6. b) Will the supplier and s %Eloyees mantenance personned) require access to resticted access areas?
No access to PROTEC &LgSSIFlEDnhvrmonor:sses ) mn &?
Lefcumsseu'etsesermbyes LEX. nettoyeurs, d'entreten -isaocesadesmsdaccesmn ?
Laooesadesmwnemsouadesb-em GES etfou C! Fl nesxpasawonse
6. ¢) Ishsamdmordelmeryr«rre«mmwmnomm No Yes
Sagit-il dun contrat de messagene ou de commercales ermeposagedemt" Non Oui
7. a) Indicate the type of nformation that the suppher vall be required to access / Indiquer le type dinformation auquel le foumisseur devra avor acces
Canada NATO/OTAN [ ] Foreign/ Eranger [ |
7. b) Release restnctions / Restnctons relatives 3 la dffusion
No release restrictions All NATO countres No release restrictons D
Aucune restriction relative v Tous les pays de TOTAN Aucune restriction relative
a la diffusion ala dffusion
redeasatie
ne pas difuser E]
Resticted to: /Limitéa: [ ] Restrictedto: /Limté3: [ ] Restrictedto: /Limité 3: [ |
Specfy country(ies): / Préciser le(s) pays - Specify country(ies): / Préciser le(s) pays : Specify country(ies): / Préciser le(s) pays -
7. ¢) Level of information / Niveau dinformation
PROTEC A NATO UNCLASSIFIED, PRO’ -
PROEGEEP NATO NON CLASSIFIE D PRO{‘E&EE D
PROTEC B NATO RESTRICTED PRO’ SEEDB
PRO;EGEEBD NATO DIFFUSION RESTREINTE PROE B I:]
PROTEC Cc NATO CONFIDENTIAL PRO' gzmc
PRO.'TEGE%) [:I NATO CONFIDENTIEL D PRO}E C D
CONFIDENTIAL [:] NATO SECRET D CONFIDENTIAL [:]
CONFIDENTIEL NATO SECRET CONFIDENTIEL
SECRET cOosMIC SECRET SECRET
SECRET D COSMIC TR I:] SECRET D
SECRET TOSSECRET
S SECRET D TRES SECRET D
TOP SECRET (SIGINT) TOS SECRET (SIGH
%SSECRE#(SIGIN‘%) D TR SSECREI((SI(:‘:}‘E’) D
Security Classification / Classfication de sécurite
" "l
TBS/SCT 350-103 (2004/12) Unclassified Ca.llada
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l* Govemment  Gouvemement Contract Number / Numero du contrat
of Canada du Canada PR#155162
Security Classfication / Classification de sécurité
Unclassified

PART A (continued) | PARTIE A (suite)

8. Wil the supplier require access to PROTECTED and/or CLASSIFIED COMSEC mnformation or No Yes
"Lev‘q:nmnsseucat;%'emql aocesd 3 des renseignements ou 3 des biens COMSEC désignés PROT &sﬁ etiou CLASSIFIES? Nea Oui
es

Dans laffirmative, ndiquer le niveau de sensibiité :

9. Wil the supplier require acgess to extremely sensitwe | information or assets: No Y,
Le‘oumsseurat.ra-(-ilacoe-sgdes renseignements ou IfdesbenslNFOSECderm.nenrmdehcae" Nea of,?

Short Titke(s) of material / Titre(s) abrégé(s) du maténel :
Document Number / Numéro du document

PART B - PERSONNEL (SUPPLIER) / PARTIE B - PERSONNEL (FOURNISSEUR)
10. 3) Personnel secunty screening level required / Niveau de controle de 13 secunte du personnsl requis

REUABILUTY STATUS CONFIDENTIAL SECRET TOP SECRET
COTE DE FIABIUTE CONFIDENTIEL D SECRET TRES SECRET
TOP SECRET - SIGINT NATO CONFIDENTIAL NATO SECRET COSMIC TOP SECRET
TRES SECRET - SIGINT NATO CONFIDENTIEL NATO SECRET COSMIC TRES SECRET
SITE ACCESS
S AUX EMPLACENSNTS
Specal comments:
Camresspecaux
NOTE: f lewlsofscteemngmevdemﬁed a Security Classification Guide must be provided
REMARQUE : Si plusieurs niveaux de controle de securité sont requis, un guide de dassification de la sécurité doit étre foumni.
10. b)Maymsaeenedpemelbeusedforpomonsofmewk" No
Du personnel sans autorisation securtare peut-i se vor confier des parties du travail? Non Oui
K Yes_will unscreenad personnel be No Y.
Dans laffrmative, le personnel en memonsera—t-iesoome" Noa o‘e:

PART C - SAFEGUARDS (SUPPLIER) / PARTIE C - MESURES DE PROTECTION (FOURNISSEUR)

INFORMATION / ASSETS / RENSEIGNEMENTS / BIENS

11,a)\Wlmesupplierbereq.siredtoreoemmsmrePROTECTEDmd’orCLASSIFIEDMmorassetsmrtssiteot D mﬂ B‘e’s
1
ngm&mraded&e&smemmmoﬁmww
CLASSIFI

11. b) Will the supplier be required to safeguard COMSEC nformation or assets? No Y
Le fournisseur serat-i tenu de proteger des renseignements ou des biens COMSEC? Non D Oﬁ?

PRODUCTION

11. ¢) Will the production (manufacture, and/or repair and'or modification) of PROTECTED andlor CLASSIFIED material or No Yes
equipment occur at the supplier’s site or premises? Non Oui
Les nstallations du fournisseur serviront-elles 3 la production (fabrication etiou réparation etiou modification) de matérial
PROTEGE etiou CLASSIFIE?

INFORMATION TECHNOLOGY (IT) MEDIA / SUPPORT RELATIF A LA TECHNOLOGIE DE L'INFORMATION (T1)

11. d) Will the supplier be required to use its IT systems to electronically process, produce or store PROTECTED and/or I:] No Yes
CLASSIFIED nformation or data? Non Oui
Le‘u:nsseusera—timd’mbsersesp%res ystémes informatiques pour traiter, produre ou stocker électroniquement
des renseignements ou des données PRO SeoouCLASSlFIES’

11. ) Will there be an electronic link between the supplier’s IT systems and the govemment department or agency? No Yes
Disposera-t-on dun lien électronique entre le systéme informatique du fournisseur et celui du ministére ou de 'agence Non Oui
gouvemementale?

Security Classification / Classification de sécurité oot

TBSISCT 350-103 (2004/12) Unclassified Callada
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l*. Gwemment dG?wemenmt Contract Number / Numero du contrat
Canaca PR#155162
Secunty Classficaton / Cassificaton de secunte
Unclassified

PARTC(corm:edIPARTEC(sum)

D m
Of premses.

JimmW&mmemmwwwbmWMmpwnWe pour chaque catégorie, les
niveaux de sauvegarde requis aux installations du foumsseur.
For users completing the form oniine (via the Int , the chart is automat) populated by your resppnses to previous questions.
Dmsiecasdestﬂngamrsmrerrplssemle re en ligne Intemet), les g&ytses q.:gbmsprecedert s%':tammmememsmses
dans le tableau récapitulaif.
SUMMARY CHART / TABLEAU RECAPITULATIF
m PROTECTED CLASSIFIED NATO COMSEC
PROTEGE CLASSIFIE
A | B | C | Comdential | Secret NATO NATO LlATO Ccﬁxc Protected Conficential | Secret .\Tcp
Conlitentiit Restricted | Confidential | Secret LM P Secret
NATO NATO A B C Trés
Diffusion Secret
Restrents

Informaton / Asse(s IDI.

IID OOy O
Proctn L0
L]

mjn
OO o |[Oola
OO

O

ool
ooolo| &
Oloiolo

DDDD%§

] (|

IT Meda
G, (CIl] ]
IT Unk
il E N Occ) L]
12 a) ls:hedesmpoonoﬂhemkcornnedmthnhsSRCLPROTECTEDNorCU\SSlFlED’ No Yes
La description du travail visé par la présente LVERS est-elle de nature PROTEGE etiou CLASSIFIEE? Non Oui
If Yes, clas this form by ani and bottom in the area entitied "Security Classification™.
Da\srafflns‘gwe classtgeytlemfomﬂ) en indiquant le niveau de sécurite dans la case intitulée.
12 b) Will the document attached to this SRCL be PROTECTED andlor CLASSIFIED? No
La documentation associée a la présente LVERS sera-t-elle PROTEGEE et/ou CLASSIFIEE? . Non Oui
If Yes, classi annotating the and bottom in the area entitled Classification™ and indicate with
e ? u)r “Security
Dans affirmative, mnthmuemlwmkmm*mudmslamemke-cmm
seet.l'ne:auhanetaubzsduformlametmdquefqunlyadespneoes;omhs(pexSECREfavecdespteeesMes)
Security Classification / Classfication de sécurité
: (Canadd
TBS/SCT 350-103 (200412) Unclassified Aanada
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l’. Govemment  Gouvemement Contract Number / Numero du contrat
of Canada du Canada PR#155162
Secunty Classsication / Cassificaton de secunte
Unclassified
PART D - AUTHORIZATION / PARTIE D - AUTORISATION
13. Organizaton Project Authonty / Charge de proset de lorganisme
Name (print) - Nom (en lettres moulées) Tite - Titre Signature
Syivain Beauchamp Director General Beauchamp, SN Sty Remcha
Sylvain Dote- 2023.01.35 2007.50 0507
“Telephone no. - N© de telephone Facsmie - | elecopieur E-mal 3odress - Adresse cournes Date
(343) 548-7270 sylvain.beauchamp@cic.gc.ca 2022-02-07
14. Organizaton Securty Authonty / Responsable de la secunte de lorganisme
Name (print) - Nom (en lettres moulées) Tite - Titre Signature
Tyler Young Security Officer signad by Young Tyker

You ng, Tyler gsg;?;z;gczm 105247
sy

Telephone no. - N™ de telephone Facsmie - | elecopieur E-mal 300ress - Adresse courne Date
(343) 572-9157 Tyler.Young@cic.gc.ca 2023-02-03
15, Are there 300iboNal NSrUCH .g. Secunty Guioe, Classiicavon Guide) attachea 7
Des instructions s&pplénwlg‘rsege(g ex. Guide de m-de de dassrﬁcxon)de la sécurité) sont-elles jointes? ﬁgn &?
16. Procurement Omcer / Agent d approvisionnement
Name (print) - Nom (en lettres moulées) Title - Titre Signature E h Digitaly signod by
renc ’ Franch, Stoven
Steven French Procurement Officer Dater 2023.02.03
Steven 5 osor
Telephone no. - N° de telephone Facsmie - T elecopieur E-mal 30dress - Adresse courne Date
steven.french@cic.gc.ca 2022-02-03

17. Contracting Secunty Authority / Autonse contractante en matiere de secunte

Name (print) - Nom (en lettres moulées ’
- (print) (en ) | Tige - Tre 56‘3‘& d reauy Digitally signed by
cam Gaudreau-Ritlop i GaudreauRitlop,
Patrick.Gaudreau-Ritlop@tpsgc-pwgsc.gc.ca R lfl Fatiick
A E-mal address - Adresse coune W 2 7Da‘f'é; 2023.02.08
Patrick |o9:25:28 -05'00"

Security Classification / Classfication de sécurité
Unclassified

Canadi

TBSISCT 350-103 (200412)
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APPENDIX “G”, VENDOR INFORMATION AND AUTHORIZATION FORM

Vendor Name and Address

Legal Status (incorporated, registered, etc.)
[ Individual (Sole proprietor)

[] Privately owned corporation

[] Joint Venture or Corporate entity

[] Other (specify):

GST or HST Registration Number and Business Number (Revenue Canada)\

Name and Title of Person authorized to sign on behalf of Vendor

Print Name Title

Signature Date

Central Point of Contact

The Vendor has designated the following individual as a central point of contact for all matters pertaining
to the proposed contract, including the provision of all information that may be requested:

Name and Title

Telephone Fax

Email

Each proposal must include a copy of this page properly completed and signed.
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