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Reference Engagement Form
	
NOTE: Three (3) Reference Engagement Forms to be completed for each Service Stream.

Instructions: The Bidder must not alter the format of the table below in any way, other than to remove highlighted text and add hard returns to provide responses. Columns and rows are not to be added or deleted.  The maximum number of words is an absolute maximum and should be adhered to whether a Bidder is submitting for one or both Service Streams.



	Supplier’s Legal Name:     
	[Insert legal name]

	[bookmark: _Hlk50407436]

	1. The Supplier must identify the Service Stream profiled in this Reference Engagement (ONLY 1 Service Stream per Reference Engagement) by placing an |X| in the applicable box.

	Service Stream

	|_|    1.	Service Stream #1: Business Continuity Management Services 
	|_|  2. Service Stream #2: Corporate Security Services



	2.  Engagement Reference - Client (Company) Contact Information 

	Client (Company) Name:
	

	Client (Company) Address:
	

	Client (Company) Contact Person Name:
	

	Title:
	

	Telephone #:
	

	Email:
	



	3. Engagement Profile Details 

	Engagement/Project Name:
	

	Engagement Value:
	$


	Engagement Start Date: (mm/dd/yyyy)  
(e.g., 07/01/ 2017)
	
	Total Level of Effort (Days):
(7 hours equals 1 working day)
	
_____ Days

	Engagement End Date: (mm/dd/yyyy)
(e.g., 12/31/ 2018)
	
	
	









	4. Technical Experience and Expertise (Maximum assigned points - 100)

	
RR #4.1 Scope and Type of Services – (Maximum assigned points – 40)

Supplier should clearly describe in detail the scope and type of services provided, including any similarities/relevance between the client and CDIC’s organizations. 

The details should clearly demonstrate relevance to the scope of the respective Service Stream described in Appendix “A-1” (Service Stream #1: Business Continuity Management Services, Description) and Appendix “A-2” (Service Stream #2: Corporate Security Services, Description), as applicable, for each Service Stream the Supplier is offering as part of its Proposal.  



	
A #4.1 [Insert detailed description of services – Maximum of 500 words]








	RR #4.2   Client Management – (Maximum assigned points – 15) 

Supplier should clearly describe, in detail, how the Engagement was approached by addressing each of the following items:

a) Understanding and delivery of the client’s vision;
b) Methodologies and tools used to complete the deliverables;
c) Managing client feedback and changes; and.
d) Ensuring client engagement and involvement.


	
A #4.2 [Insert detailed description of client management – Maximum of 500 words] 

	RR #4.3   Knowledge Transfer – (Maximum assigned points – 15) 

Supplier should clearly describe, in detail, the processes used by the Supplier to transfer knowledge to the client upon completion of this Engagement (e.g. reports, training, user manual). 


	
A #4.3 [Insert detailed description of knowledge transfer - Maximum of 500 words]





	RR #4.4   Outcome of Engagement – (Maximum assigned points – 15) 

Describe in detail the outcome of this Engagement.


	
A #4.4 [Insert detailed description of outcome of engagement - Maximum of 500 words]





	RR #4.5	   Success Factors – (Maximum assigned points – 15) 

Describe in detail the critical success factors and how Supplier contributed to achieve the outcome.


	
A #4.5 [Insert detailed description of success factors - Maximum of 500 words]







[END OF APPENDIX “C-2” (REFERENCE ENGAGEMENT FORM)]
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