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Appendix “C-1”
Technical Offer Form 


Instructions: The bidder must not alter the format of the table below in any way, other than to remove highlighted text and add hard returns to provide responses. Columns and rows are not to be added or deleted.  The maximum number of words is an absolute maximum and should be adhered to whether a Bidder is submitting for one or both Service Streams.

	1.  Supplier Information – Supplier should provide the following information (Not Rated): 

	a) Supplier’s Legal Name:
	[Insert legal name]


	b) Number of years the Supplier has been in business:
	[Insert years in business]


	c) Number of employees employed by the Supplier (identify the number of full-time, part-time and contract personnel):

	(Maximum of 200 words)


	d) Description of the corporate history of Supplier, including any acquisitions or divestitures over the last ten (10) years:

	(Maximum of 500 words)


	e) Location of each of the Supplier’s offices, including number of staff at each location and their primary functions:

	 (Maximum of 500 words)




	2.  The Supplier must identify the Service Stream(s) it will offer by placing an |X| in one or both of the applicable boxes.

	
|_|  1.	Service Stream #1: Business Continuity Management Services 

|_|  2.	Service Stream #2: Corporate Security Services









	[bookmark: _Hlk51078611]
3.  Rated Requirements – (Maximum Total Points - 100)


	RR #1 – Organizational Experience – (Maximum assigned points – 30)
 
Supplier should clearly describe the organization’s knowledge, qualifications and expertise in relation to the proposed Service Stream(s) the Supplier is offering as part of its Proposal. 

Supplier should provide, at a minimum, a clear description of how such knowledge, qualifications and expertise are aligned with CDIC’s requirements for each Service Stream(s) the Supplier will be offering as part of its Proposal.  

Supplier should include in this description a summary of any experience in the public sector related to each Service Stream(s) the Supplier will be offering as part of its Proposal.


	A #1: (Maximum of 1,000 words)








	RR #2 – Understanding and Approach – (Maximum assigned points – 10)

Supplier should describe its understanding of CDIC’s requirements in relation to the Service Stream(s) the Supplier is offering as part of its Proposal, and the Supplier’s approach to meeting CDIC’s requirements.  

In its description, Supplier should clearly demonstrate:

a) How the Supplier plans to establish and maintain an effective working relationship with CDIC; 

b) How the Supplier will collaborate with CDIC and manage feedback and changes; and

c) How the Supplier will handle any issues that may arise between the Supplier and CDIC.


	A #2 (Maximum of 500 words)







	RR #3 – Key Personnel Qualifications – (Maximum assigned points – 10)

In relation to the services described under the Service Stream(s) the Supplier is offering as part of its Proposal, the Supplier should:

a) Clearly identify the proposed key client relationship lead(s), including who will serve as the key point of contact for each applicable Service Stream, and clearly describe any other roles and resources that would be involved in providing such services to CDIC;

b) For the key client relationship lead(s) that the Supplier proposes to assign to CDIC for the delivery of the services identified for each respective Service Stream, and for any proposed alternate, provide a resumé that includes the number of years of experience providing services such as those required for the engagement with CDIC, including specific examples of experience; and

c) Clearly identify and describe the Supplier’s approach to maintaining its relationship with CDIC in the event that a change of key client relationship lead(s) and/or key point of contact occurs, on either an interim or an ongoing basis. 


	A #3 (Maximum of 500 words, excluding resumé(s))







	RR #4 – Ongoing Access to Resources – (Maximum assigned points – 10)

Supplier should clearly describe for each of the Service Stream(s) the Supplier is offering as part of its Proposal:

a) How the Supplier will retain ongoing access to qualified resources to meet immediate and future CDIC requirements; and 

b) How the Supplier will cover for any absences and/or departures of resources during the performance of the services. The Supplier should clearly describe its current resource management framework and explain how it will be applied.


	A #4 (Maximum of 500 words)








	RR #5 – Performance / Service Levels – (Maximum assigned points – 10)

Supplier should clearly describe for each of the Service Stream(s) the Supplier is offering as part of its Proposal, the processes the Supplier has in place that will measure the Supplier’s organization’s performance and service levels to meet CDIC’s requirements, including such processes for any subcontractors (if applicable).
 

	A #5 (Maximum of 500 words)







	RR #6 – Quality Assurance – (Maximum assigned points – 10) 

Supplier should clearly describe for each of the Service Stream(s) the Supplier will be offering as part of its Proposal:

a) Approach to quality assurance for the performance of the services for each proposed Service Stream; and

b) How the quality assurance approach will be consistent throughout the duration of the Supply Arrangement for each proposed Service Stream, including such approach for any subcontractors (if applicable).


	A #6 (Maximum of 500 words)









	RR #7 – Information Security – (Maximum assigned points – 20) 

Supplier should clearly describe methodology and approach to collecting CDIC data and maintaining data security throughout the duration of the Supply Arrangement, including reassurances that CDIC collected data will only be stored in Canada. 


	A #7 (Maximum of 500 words)















[END OF APPENDIX “C-1” (TECHNICAL OFFER FORM)]
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